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ITEM 6

Introduction — Test Valley Children and Young Peopl e’s Delivery Plan

In Test Valley our vision for Children and Young People is that:

‘We want every child and young person, including th ose who are vulnerable or
disadvantaged, to have the best possible start in | ife and to develop to their full
potential’.

The Test Valley Children and Young People’s Delivery Plan details how partners will support
the delivery of services to all Children and Young People aged 0-19 in Test Valley and up to
the age of 25 where relevant. The Plan directly contributes to the delivery of the Hampshire
Children and Young People’s Plan and it translates how the priorities at a County level should
be tackled in Test Valley based on the needs of children and young people in the Borough.

The aim of this Partnership Plan is to outline:

1. the priorities for the Children & Young People’s Partnership for the year ahead

2. the aims, objectives and performance measures for each priority which the partnership
will drive forward

3. where partners are delivering services for children and young people in respect to the
Test Valley Partnership’s overall Joint Areas of Focus

The plan also links directly to:

» the targets and outcomes required of Children’s and Young People’s Services within
Hampshire County Council and the Local Area Agreement (National Indicators and JAR
recommendations and areas for improvement),

* Every Child Matters
* Aiming High for Disabled Children
* The Hampshire Primary Care Trust consultation strategy (Healthy Horizons).

+ National Service Framework for Children

The Plan has been produced by the Test Valley Children & Young People’s Partnership which
brings together agencies working with Children and Young People to manage and co-ordinate
the delivery of this plan.

In developing the plan the Children and Young People’s Partnership has undertaken a needs
assessment looking at the range of issues in Test Valley. It has also worked with Partners
through the Test Valley Partnership’s eight action groups, consulted with children and young
people and worked directly with stakeholders and professionals.



ITEM 6

Our Priorities
In Test Valley our vision for Children and Young Pe  ople is that:

‘We want every child and young person, including those who are vulnerable or disadvantaged,
to have the best possible start in life and to develop to their full potential’

We will work towards delivering the following outco mes:

» Supporting Vulnerable Young People
* Be Healthy

» Stay Safe

* Enjoy and Achieve

* Make a Positive Contribution

* Achieve Economic Wellbeing

To work towards achieving the outcomes, our partner ship priorities for 2009/12 are:

Building Emotional Resilience

Safeguarding Children & Young People

Developing Early Years Intervention strategies
Improving Communication with Children & Young People
Developing Locality Partnerships

agrwpdE

This is a 3 year plan in which priorities will be refreshed on an annual basis to ensure Test
Valley is achieving against the outcomes required through the Hampshire Children and Young
People’s Plan.

Supporting the delivery of the Joint Areas of Focus

To achieve progress against the Sustainable Community Strategy, partners through the Test
Valley Partnership have identified a number of “Joint Areas of Focus” (JAF). The Joint Areas of
Focus are about issues currently affecting the area and are those that require a partnership
approach in the short to medium term. The JAFs listed below are relevant to Children and
Young People and this plan reflects how services are contributing towards them.

JAF 2 Alcohol

JAF 3 Anti Social Behaviour

JAF 5 Offender Management — reducing the number of young people entering the
criminal justice system

JAF 6 Raising the educational attainment of children and young people in targeted
areas of Test Valley

JAF 9 Reducing Obesity

JAF 10 Reducing the rising trend of Teenage Pregnancy in Test Valley

JAF 11 Reducing Health inequalities in targeted areas of Test Valley and amongst
vulnerable groups

JAF 14 Partners and local communities to identity innovative solutions so that
vulnerable and isolated groups can access key services




ITEM 6

Priority 1: Building Emotional Resilience

As partners and service providers we should re-shape our approach to one that is more
positive in tackling issues of self esteem and self respect.

Key Issues:

Emotional resilience refers to the capacity of individuals to cope with stress. Resilient children
have high expectations, goals, belief in their abilities, and good interpersonal problem solving
skills including lower susceptibility to bullying. They have higher academic achievement and
fewer emotional and behavioural problems. We need to ensure that every child in Test Valley
has the opportunity to develop emotional resilience.

Commitment to action:

Over the next 12 months we will:

* Understand what provision is available to support children, young people and their families

» Identify models of good practice

» Putin place actions to address gaps in current provision through a range of providers both
within schools and out in the community

Objectives for this priority:

» Undertake a strategic mapping exercise to address where intervention currently exists at a
universal, targeted and specialist level.

* Visit other areas identified as having good practice examples and disseminate the
information in order to build a model specific to Test Valley

» The Children and Young People’s Partnership will identify sources of funding and
commissioning opportunities for implementing the model.

We will measure success by:

Indicators of Success

NI 50: Improved emotional health of all children

NI 51: Increased self assessment scores for CAMHS

NI 69: % Reduction in children experiencing bullying

NI 75:Achievement of 5 or more A*-C grades at GCSE or equivalent including English and
Maths

NI 101: Looked after children achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4
(including English and Maths)

NI 117 16 to 18 year olds who are not in education, training or employment (NEET)

Increased % of schools providing the access to the full core offer

Increase in number of CAF Assessments
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ITEM 6

Priority 2: Safeguarding Children & Young People

Safeguarding children and young people is a cornerstone of the work of the partnership and
one which can only successfully be achieved by working together to protect those who are at
risk of neglect or injury, or those who care for them.

Key Issues:

Children and young people in Test Valley should be safe from maltreatment, neglect, violence
or exploitation. In the wake of several high profile cases it has never been clearer that there is
a real need to share information with other agencies.

Commitment to action:

Over the next 12 months we will:

* Host a Safeguarding conference for professionals working with children and young
people across Test Valley.

» Disseminate the outcomes from the conference across the borough
Objectives for this priority:
» Share good practice and learn lessons for the future

» Ensure the messages reach as many as possible through a publicity campaign.

We will measure success by:

Indicators of Success

NI 65: % of children becoming the subject of a child protection order for a second or
subsequent time

NI 68: % of referrals going on to initial assessments (helps to monitor common
understanding of thresholds between organisations)

NI 59: Increase in % of initial assessments completed within 7 working days

NI 62: Increase in stability of placements

NI 64: Reduction in percentage of Child Protection Plans lasting 2 years or more

NI 67: Increase in percentage of Child Protection cases reviewed within required timescales

Increase in number of CAF Assessments
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ITEM 6

Priority 3: Developing Early Intervention strategi es

Early intervention for younger children is about moving from intervening when a crisis happens
towards prevention, building resilience and providing the right level of support before more
serious problems arise.

Key Issues:

While there are services available for older children and their families, providing help and
support when problems or difficulties are identified, there is a gap in provision for younger
children. We have an opportunity to work with younger children who are at risk of
encountering difficulties, or who require extra support. Work at this stage has several benefits;
the issue is less likely to be problematic if caught earlier, and there is a longer term saving in
terms of the costs associated with later intervention and having to deal with more complex
cases.

Commitment to action:
Over the next 12 months we will:

» Support the completion of the Alamein Children’s Centre by summer 09

» Identify what can be reasonably provided through a 1 stop shop approach to early years
intervention

* Prepare and train all agencies to use the Common Assessment Framework (CAF), and
promote the lead professional role in co-ordinating services for individual children &
families

* Plan on a multi-agency basis the development of services around the new build of
Knights Enham Schools

* Explore and plan to implement a system to prevent unnecessary referral of families by
joining up with referral meetings with under 5 services

Objectives for this priority:

* Research to establish and define need
* Work with primary schools to find the key elements of support that are required

We will measure success by

Indicators of Success

NI 92: Narrowing the gap between the lowest achieving 20% in the Early Years Foundation
stage

By March 2010, 6 Children’s Centres to be functional in Test Valley

Numbers of schools and health visitors trained in being CAF completers
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ITEM 6

Priority 4: Improving Communication with Children & Young People

Young people often comment that they do not know what activities and services are available
to them. Research suggests that information is readily available, but it is not communicated as
effectively as it could be.

Key Issues:

Information on services, activities and support for young people is widely available across Test
Valley, but we need to gather the information into one place, be more effective in how we
disseminate that information.

Commitment to action:
In the next 12 months we will:

» Build a comprehensive picture and develop greater understanding of the processes we
already have in place to communicate with Children and Young People in Test Valley.

» Explore a range of tools that can be used to target young people more effectively such
as Hants Fish and Facebook.

» Deliver a project focused towards those children and young people who are identified as
vulnerable to engage them in how services can better inform, involve and consult with
them.

Objectives for this priority:

* Collect all the information in one place so it can be easily found

* Promote the resource to young people by using targeted media.

» Work with young people in designing and developing new methods for communicating
information.

We will measure success by

Indicators of Success

NI 110: Young People’s participation in positive activities

Increased Traffic on Hantsfish

Reported uptake in activities / services
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ITEM 6

Priority 5: Developing Locality Partnerships

Key Issues:
Hampshire Children’s Trust (formally the CYPP board) has set out an expectation for the
setting up of Locality partnerships; it has been proposed they be based on the geography of
the extended services partnerships. These Locality partnerships would ensure the CYPP plan
is delivered at a local level with a partnership which can respond to local need. Test Valley
would have minimum of two Locality partnerships one for the north and one for the south.
Commitment to action:
In the next 12 months we will:
» Establish 2 locality Partnerships in Test Valley
* Re-model the Borough wide Children and Young People’s Partnership to reflect the
locality partnerships ensuring a strategic fit with the Test Valley Partnership and the
Hampshire wide Children’s Trust.
» Co-ordinate commissioning of services and distribution of local grants for Children and
Young People’s services in Test Valley through the Funding sub Group

We will measure success by

Indicators of Success

Development of 2 locality Partnerships by April 2010

Levels of funding delivered through the Test Valley Children & Young People’s Partnership
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