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TURNAROUND IMPLEMENTATON GROUP – TERMS OF REFERENCE  

 
 
 

Name of Meeting  
 

Turnaround Implementation Group  
 

Purpose  
 

A multi-agency Action Group to decrease levels of d eprivation in the Alamein Ward by 2010 
and to raise its ranking among all England wards by  implementing the Action Plan. 
 
Frequency of Meetings  
 

Meetings will be scheduled in the diary every 2 mon ths. Meetings will not last more than 1.5 
hours. 
 

Membership  (representatives from:) 
 

• Andover Family Learning   (Sandy/Clive/Jean Lannie)  

• Citizens Advice Bureau (Ange Moon)  

• Councillor – Community Advocate (nomination request ed) 

• Education (Lynn Perry/Steve Garnet/Jean Lannie/Cliv e Graham) 

• Hampshire Constabulary (Martin Jeffery)  

• Hampshire County Council  (Mike Wickenden/Alison An gell/Anthony Fielding) 

• Hampshire PCT (Rob Carroll/Sue Wilkes)  

• Kids Church (Jean McLeod)  

• King Arthurs Way Hall Committee (Dawn Elson)  

• Test Valley Borough Council  (Brian Cowcher/David G leave/Charlotte Malyon/Sam 
Cornick/Verna Brown) 

• Test Valley Community Services   (Kerry St John/Jan et Blann) 

• Test Valley Partnership (Marion Woods)  

• Testway Housing Ltd (Debbie Pike, Dave Ball, Sarah Smith) 

• Youth Offending Team (Andy Chartres)  
 
 

Information Required  
 

• Minutes from the previous Turnaround Steering Group  
• Minutes from the previous Turnaround Implementation  Group 
• Progress on Action Plan 

 

Review  
 
Bi-monthly update report the Turnaround Steering Gr oup 
 
Meetings will be minuted and decisions reported to the next Steering Group meeting. 
 
 
 


