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Turnaround Implementation Group

To be held on Wednesday 30 January 2008 at 2pmin C  onference Room 2
at Test Valley Borough Council, Beech Hurst

1. Apologies

2. Minutes from the meeting held on 29 November 2007

3. Minutes from Steering Group meeting held on 17 Jan uary 2008 (for info —to
follow)

4. Feedback from the Neighbourhood Activity Coordinator

5. Update on EOL - Christine Alexander

6. Update on Shop — Brian Cowcher
7. Action Plan — Action Plan Co-ordinators to presen t summarised points
8. Community Audit Results — brief overview from Dave B all

(Elaine Curtis will attend March meeting to discuss in more detail if required)
9. Communication Plan — Marie Spanswick
10. Any other Business

11. Future Meeting Dates: 27 March 2008
22 May 2008
) 24 July 2008
25 September 2008
27 November 2008



