Revising the Community Plan; Test Valley Sustainabl e
Community Strategy

Suggested planning process for Action Groups
Seven questions are answered consecutively as follows:
1. What outcome do we want to achieve in terms of comm unity well-being?
2. How would we know that we have achieved the outcome?
3. How can we measure this? (Performance indicators)
4. How are we doing currently on the most important o f these measures?
5. Who are the partners that have a role to play in do ing better?

6. What do we know about what works to do better inclu ding low cost, no cost
ideas

7. What do we propose to do? (This will form the actio n plan)

The action plan will contain performance measures that will indicate ‘how
much did we do? How well did we do it?



