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Summary of content and issues raised:
The report sets out the process for developing the new community safety plan
and the draft priorities and proposed key performance indicators.

Recommendations:
) That the Board notes the process for the development of the new
community safety plan within the current context.
i) That the Board endorses the strategic assessment and proposed

key priorities and performance indicators.

Financial and HR Implications

Approved priorities will provide a strong steer for th e spending of future
resources both at a local and County level.
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TEST VALLEY COMMUNITY SAFETY PARTNERSHIP
16" January 2008

REPORT OF COMMUNITY SAFETY MANAGER

THE STRATEGIC ASSESSMENT AND COMMUNITY SAFETY PLAN 2008
TO 2011

1 BACKGROUND

This year is the final year of 2005 to 2008 Test Valley C ommunity Safety
Partnership's Community Safety Strategy. It is also the final year of the
Partnership's Floor Target Action Plan which was in effe ct a Partnership
Improvement Plan which superceded the strategy document. A pril 2008 also
represents the end of the PSA 1 targets which, in 2005 set a 17% 3 year
reduction target (against a 2003/04 baseline. Disappointingly, Test Valley
Community Safety Partnership are not going to meet this target and in
common with the vast majority of Hampshire community safety partnerships,
are on course for an increase in overall BCS crime (basket of 10 crime
measures). This increase is primarily due to a correspondin g rise in levels of
criminal damage, when compared to the 2003/04 figures.

On the positive side, there have been reductions in key acq uisitive crimes
such as theft from motor vehicles and there has been a sig nificant positive
shift in the Test Valley public's perceptions around their experience of anti
social behaviour.

However, we are now in the process of developing a new 'strategy' or 3 year
Partnership Plan which is set to begin from April 2008. Unlike the previous
plan, there is likely to be a stronger connection between local community
safety priorities and 'county’ level or shared prioritie s. This is likely to lead to
increased common performance indicators, targets and delivery. This is due
to two key developments, firstly the development of a count y level community
safety co-ordinating body and secondly, the synchronised deve lopment of a
new Local Area Agreement, the budget for which now fu lly incorporates the
former Safer Stronger Communities funds. There still r emains a lack of clarity
about how this money will be committed for 2008/09 which makes the
development of a local community safety plan more challeng ing.

We are required to carry out a community safety strategic assessment to
provide the evidence base to enable us to select our pr iorities for the next
three years (revised annually). Whilst we are not oblig ed to choose solely
from the government provided list of 198 National Perf ormance Indicators for
Local Authorities and Local Authority Partnerships (can be found at
www.communities.gov.uk/publications/localgovernment/nationalindicator and
an extract is provided at Appendix 2), it would seem sensible to do so for two
key reasons; 1) Only these will be considered for incorpor ation into the Local



http://www.communities.gov.uk/publications/localgovernment/nationalindicator

Area Agreement and consequently eligible for associated funded
interventions, and; 2) Targets tied to approved indicato rs are likely to be
easier to monitor through nationally established measur ement and monitoring
systems.

The strategic assessment has been undertaken and can be accesse d with a
password — which has been issued to Board members, on the Test Valley
LSP's web-site.

2 PROCESS

The Community Safety Partnership Board is required to agree a Strategic
Assessment and from this also agree the partnership's priorities and
performance measures, in order that these can be confirme d to the County
Council, and thereby assist them in the development of the Local Area
Agreement, the key content of which they propose to put in place during
February 2008.

Once the Community Safety Partnership has agreed the priorities and
performance measures, then this provides the foundation for the negotiation
of targets and development of the community safety plan w hich needs to be in
place for the new financial year.

In previous year's the planning process has been helped by having a fairly
clear knowledge at the outset of the amount of resources available to the
Partnership to fund the plan. This year however is diffe rent as all Safer,
Stronger Communities Funds are being absorbed into the single LAA pot and
it not clear at present exactly how the resources will ul timately be distributed.
It is proposed here however to press ahead with the dev elopment of a plan
which could be broadly supported with a similar level of funding to that which
we currently enjoy.

3 THE PRIORITIES AND PROPOSED INDICATORS

The strategic assessment has identified a number of areas which are of key
concern. The strategic assessment was read through and key findings
considered at a meeting in December between the Community Safety
Manager, the Partnership Analyst and the Borough Police Commander and
from this process was identified five draft priorities (se e Appendix 1).

The Government has sought to simplify the system of perf ormance monitoring
in all areas which fall under the Local Area Agreement reducing the number of
Performance Indicators which will be used to measure performance for the
whole Local Area Agreement to 35, to be chosen by LAA Executive's from a
list of 198. The Community safety theme is one of eight of the LAA themes in
Hampshire and as such we anticipate having around 5 perf ormance indicators
set as the key measures of our performance. The Community S afety Manager



along with the Borough Commander and the Partnership Analyst considered
the available performance indicators and the associated d etailed guidance
and identified a number of performance indicators (see Appendix 1) which are
recommended here for approval.

4 RECOMMENDATIONS

i. That the Board approves the strategic assessment — subje ct to the
inclusion of the latest Delivery Performance Report and a summary of
out turn against the 2005-8 Strategy.

ii. That the Board approves the identified priorities and performance
measures at Appendix 1.



TEST VALLEY BOROUGH COUNCIL

Appendix 1

Crime And Disorder Reduction Partnership

IDENTIFIED PRIORITIES

STRATEGIC ASSESSMENT Notes
Completed X vYes [ ] No Draft version - Out for consultation.
Agreed by district [ ] ves X No Not until April 2008.
Priorities Preferred Indicators Escalate to County? (+ notes)
1) Domestic abuse Repeat victimisation rates - NI32 Yes
2) Alcohol related violence (and ASB) |Alcohol related assaults — NI20 Yes
Young persons substance misuse -
NI115
First time entrants to CJ system -NI Yes

3) ASB

111

Perceptions — NI17 and NI41 (with
geographic specification)

Narrowing gap (by improvement)
between worst wards and the mean.
Escalate if possible.

4) Community Cohesion

Criminal damage rates No
Environmental index — NI1195 No
NI 1, NI4, NI23 No

Notes: Have not included re-offending rates as yet as unclear as to the benefits and also limitations
regarding currency of data. Have not included hospital admissions as a proxy indicator as the draft
guidance suggests that it includes all hospital admissio ns which are alcohol related as opposed to And
E only. Unclear whether or not this might affect its sui tability as a proxy indicator of alcohol related

violence.




APPENDIX 2

The National Outcome and Indicator Set

[Outome | Ntommtictors

Stromgar
oomrmiurkas

NI 1 % of paople who bel kews people from d fferent backgrounds gat on well
togethiar In thalr local area FoA 21

NI 2 % of paople who feal that they belang to thair nelghbourhood Pob 21

NI 3 Ciwic particlpation In the lool ares PS4 15

Nl 4 % of paople who feal they can Influenoe dadsions in thair loolity P54, 21
NI & Qwaralligenaral satisfaction with looslanes CLG D50

NI 6 Participation In regular salurtsaring 0 050

HI ¥ Ervelronmart for & thriving third sacter C0 020

NI & Edult partidpation in sport DCKS D50

NI 9 Usa of public Hbrarkes CCRS DEO

HI1D Wisits to mussums or gallarks DCKE D50

NI 11 Engagamsent In tha arts DCKS 050

NI 12 Rafused and dafarred Howses In Multiple Oooapetion (HM O Noenss
applications lsading to mmilgration anforcament act sty HO D50

NI 13 Migrants English languags skills and knowdadge HO D50

NI 14 &woldable contact: The avemga number, of customer cortacts per
recalwad customiar mquest

Safur
comrmiunttkas

MNIE Sadous wislert oime mte Fa 22

NI 16 Sefous acquisitve crime rate PS4 23

NI 17 Parceptions of amtl-social babeelour Fal 23

NI 12 Adutt re-offanding ratas for those undar probation superdsion Fod 22
HNI 19 Bxta of prowen re-offanding by woung offendars P24, 23

HI 20 Bssault with Imjury crime rata PS4, 3

NI 21 Dzaling with local concerms about amtk soda | bahavlour and aime by
thia loml coundl and pollcs Fad 23

NI 22 Parceptions of parants takin orislbllity for the bahavlour of thalr
chikdmn In the area HO DED 9T =

NI 23 Percsptions that peopls In the ares trest one ancother with mspsd and
dignity HO CAD

NI 24 Satisfaction with tha way the polics and local councll dealt with amtl
soclal behaviour HO 050

NI 25 Satisfactlon of d fferent groups witth the way tha polios and lool
oouncll des it watth artlsodal bahawiour HD DED

NI 26 Spadalist support to wicimrs of & sarlous sewual offenca PS4 23

NI 27 Understanding of local concams about ant-social behasiour and oaims
by tha local councll and palios HO DS

Ml 28 Sadous knlfe cirms ke HO 050
Ml 29 (Gun crime mte P54 22




(Oume it

Sufar
comrmunittis
[rondinead]

NI 30 Pa-offending mte of prolfic and priority offenders HO 050

NI 31 Ra-offending mte of reglsterad sax offandars P34 22

NI 32 Rapeat inddants of domestic wiolenos P34, 72

HI 33 Arson Inckdants HO 050

HI 34 Domastic wokancs - murdar Fa 22

I 35 Bullding resillanca to Wiolant ssctrermism P 26

NI 36 Protection against tarrorist attack P34 26

NI 37 &wamaness of chvll protection armngemants In the local anes 00 050
NI 38 Dirug-ralated (Class A) offending rats PS8 25

NI 3% Akohol-harm ralsted hospital admisskon mtes PS4 25

NI 40 Cirug users In effediva treartrmart Fab 25

NI 41 Parceptions of drunk or rowndy bahavlour as a problem P54, 25
HI 42 Parcaptions of drug uss or dnug daaling as & probkam Fa& 25

HI 43 Yourg pacpla within tha Youth Justios Systam recshving & convscan In
oourt whio are sertanced to custody Mol 5D

NI 44 Ethinlc composition of offendars on Youth Justioa Systemn disposals
M) [0

HI 45 Yourg offendars angagemant in suttable education, smplaymant ar
training kol D50

NI 485 Young offendars acess to suttablke accommodation Mol 050
NI 47 Peopls killad or sariously Injured In road traffic acddants CFT CE0
NI 43 Children killed or sarioushy Injursd In road trffic accidernts DT D50

NI 4% Mumbar of primary fires and related fataltties and non-fatal cisuaktias,
axcluding precautonary dwacks CLG D50
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