Test Valley Community Safety Partnership
Minutes from the Meeting on
16" January 2008 12.30 Andover Guildhall
Chair: Carol Rooke

Name Representing Present (P)
Absent (A)
Apologies given (AP)
Carol Rooke (Chair) | Victim Support P
Cllr Sandra Hawke Test Valley B.C. P
(Vice-chair)
Clir Roy Perry Hants County Council P
Cllr Mike Woodhall Hants Fire Authority AP
Judy Venables Hants Police Authority P
Chief Inspector Hampshire Constabulary | P
Martin Jeffery
Brian Cowcher T.V.B.C. Housing and P
community Services
Jean Humphrey Hants Youth Offending NP
Team
Jackie Hall Hampshire Probation A
Nick Davis Hants Fire and Rescue
Jamie O'Reilly Supporting the CSP P
(Community Safety
Manager)
Janet Blann TVCS P
John Winter DAAT P
Ken Parker Neighbourhood Watch P
TV Parish Councils Clir Bidwell A
Sian Campbell Hants County Council P
1 Introductions and apologies
Apologies were received from:

* ClIr Mike Woodhall

* Kevin Evenett

* Mike Attenburgh-Cox

e Laura Taylor
2 Minutes and matters arising from the meeting of 19" July 2007

Judy Venables will replace Mike Attenburgh-Cox as the P olice Authority rep. on

the Board.




The ACSO/PCSO/Warden report is now available on the w ebsite.

Ken Parker is to be invited to join the JAG

Action By whom
Send round web address of ACSO/PCSO/Warden report | JO'R

Invite Ken Parker to JAG JO'R

Partnership Performance Report
a)iQuanta Report

Rather then reducing the BCS crime comparator figure by 17% the figure has
risen by 17% over the last 3 years.

Extra support has been put in place to include:
» Additional ACSO patrols
» Further £6k of funding from GOSE to support action b efore the end of
the financial year.

b) FTAP Delivery Report — Floor Target Action Plan

« Actions mainly on target though overall performance is st ill below target

* Warden have been accredited by Hampshire Constabulary. This gives
them increased powers to deal with drinking in public p laces.

* An evaluation of the recent CREW has been published on the website

« £15k was raised in the meeting to extend AMEC. The p roject is
currently being evaluated and there will be a report available from 14"
Feb. Further publicity is being arranged. The PCT are interested in
building on the project to make it countywide and is ho ping to secure
commitment from partners.

 TVBC have agreed to extend designated public order a reas — feedback
has been positive so far and provided all goes well they will be
implemented in April.

« MARAC is up and running.

* An IDVA has been appointed — this is a shared post with Basingstoke
and Deane. This is a 15ph post and as such can only take on those at
highest risk. The appointee, Emma Sanders will be located in
Basingstoke and Andover.

* YISP has been extended to cover the whole of the Bor ough. Key
features include:

» Targets 8-13 year olds at risk of ASB

* Group work on a weekly basis with young people

» 3.5FTEs




» Carry out diversionary activities at weekends and holida ys

* Young people involved in CREW weeks

* 13 members of staff in total

* A new computer system will be installed over next two mo nths

Finance Report

Partners are not yet sure they will be able to maintain contributions at this
year’s level.

Some projects may be commissioned at County level, includi ng YISP.
Strategic Assessment and Priorities Report

Priorities for the Partnership are:
* Domestic abuse
» Alcohol related violence and ASB
» ASB
e Community Cohesion

The Board endorsed the Strategic assessment and the Prior ities report.
Meeting the new Partnership Standard

The Board received an outline of effective practice based on the publication
Delivering Safer Communities: A Guide to Partnership Working.

As a result the Board agreed to review the Terms of Re ference including the
guidelines for appointing and reappointing the Chair. They also agreed to
develop a Communications Strategy.

Action By whom
Review Terms of Reference All
Develop Communications Strategy All

AOB

» Jamie O’ Reilly was thanked for his work on behalf of th e Partnership
and wished well in his new job.

» There needs to be a review of the arrangements for m inute taking at
CSP meetings.

» Askalot need another person to manage the shop and n eed to secure
funding for a 15-18 hour per week post.

« There will be a Rural Communities event on 24 " April at Lane’s
Shooting Club.




There being no other business the meeting closed at 4p m

The next meeting will take place on 24 " January 2008 at 1.30pm in Beech
Hurst.

There being no other business the meeting closed at 3. 55pm.




