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IQuanta Performance Reports 

Date and Time: 16 th January 2007 12.30pm 
 
Title of papers : Two IQuanta Papers : A) Report showing Performance 
Improvements and latest performance against targets  
B) Report showing detail of latest position  (to be t abled) 
Prepared by: Jamie O’Reilly 
Present at meeting: Yes 
Leading partner/s: All 
Summary of content and issues raised: 
This report details the latest performance trends in rel ation to our key 
performance indicators from iQuanta and also shows these i n the context of 
the position eighteen months ago and the targets which  are expire in April 
2008. 
Recommendations: 
 

i) That the Board notes the reports  
 
Financial and HR Implications 
none 
Promotion of Equality & Diversity 
 

Purpose of paper (tick) Decision  
 Discussion & 

comment 
√ 

 Information  
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SUMMARY 
 
The iQuanta reports below show the latest performance  figures and also 
sets these against a context of the position eighteen m onths ago and our 
targets for April 2008. 
 
The primary target is the reduction in the BCS Crime C omparator figure by 
17% over three years, ending in April 2008. We are no t on course to 
achieve this target and this has been the case since 20 05 when the BCS 
Comparator crime level rose steadily and steeply for almo st a year.  
 
Since around October 2006, this trend has turned around  with a very 
gradual but steady decline in the BCS crime comparator figure – at least 
until the latest figures were released (which contain crime figures up to 1 st 
Dec 2007) which show a disappointing rise in the figure s.  
 
This rise appears to be primarily due to an unexpected i ncrease in the 
levels of criminal damage in the northern part of the Borough, owing 
primarily to two large spates of activity in Over Wallop  and Cricketer’s 
Way. Indeed, there were 22 incidents in just one nigh t in Over Wallop – 
around 1% of the expected annual criminal damage tota l for the whole 
Borough.  
 
This rise was accompanied by a significant, albeit smaller  rise in the levels 
of criminal damage in the south of the Borough.  
 
Having looked at the crime figures which the Partnershi p analyst has 
provides to the monthly Joint Action Group meetings (but  which have not 
yet been incorporated into the iQuanta system), we find  that levels of 
criminal damage have reduced significantly since October an d now appear 
to have broadly returned to previous levels. It seems ther efore that this 
sudden rise in criminal damage activity during October 2 007, was a ‘blip’ in 
the trend rather than the beginning of a longer ter m change of direction. 
However, this will of course only be revealed in the ful lness of time.    
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Report A) Key Performance Indicators – Latest Performa nce Report 
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Key 
 
 
 = Where were heading a year and a half ago  
 
 = Where we needed to go (desirable new trajectory)  
 
 = Where we are now heading  

 
 
 
 

6,700 
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Key 
 
 
 = Where we were heading  
 
 = Where we wanted to go  
 
 = Where we are now going  
 

 

 

 

3,100

1,634 
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Key 
 
 
 = Where we were heading  
 
 
 = Where we wanted to go  
 
 = Where we are going  
 
 

 

 

710 

545 
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Key 
 
 
 = Where we were heading  
 
 
 = Where we wanted to go  
 
 = Where we are going  
 

1,200 

659 
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