Test Valley Community Safety Partnership
Minutes from the Meeting on
19" July 2007 1.30pm Beech Hurst Conference Room 5
Chair: Carol Rooke

Name

Representing

Present (P)
Absent (A)
Apologies given (AP)

Carol Rooke (Chair)

Victim Support

Cllr Sandra Hawke Test Valley B.C. P

(Vice-chair)

Clir Roy Perry Hants County Council P

Cllr Mike Woodhall Hants Fire Authority AP

Mike Attenborough- Hants Police Authority P

Cox

Chief Inspector Hampshire Constabulary | P

Martin Jeffery

Brian Cowcher T.V.B.C. Housing and P
community Services

Laura Taylor T.V.B.C. Environment AP

and Health

Jean Humphrey

Hants Youth Offending
Team

AP — Roger Dashbury
attended in her place

Jackie Hall Hampshire Probation AP
Kevin Evenett Hants Fire and Rescue P
Jamie O'Reilly Supporting the CSP P
(Community Safety

Manager)

Janet Blann TVCS P
John Winter DAAT A
Ken Parker Neighbourhood Watch P
PCT Rep A
Toby Wilcox Hampshire Police A
TV Parish Councils Clir Bidwell A
Sian Campbell Hants County Council P
David Smith T.V.B.C. P
1 Introductions and apologies

Apologies were received from:

* ClIr Mike Woodhall
e Laura Taylor
* Jean Humphrey




Minutes and matters arising from the meeting of 25™ April 2007
Minutes

The following amendment was made to item 6 relating to Iquanta:
Para 3: Kevin —reported that arson is down in Test Valley.

The minutes were otherwise accepted as accurate.

Matters arising

Item 5: Members of the board are requested to ensure that where they have
nominated someone to take minutes, the nominee is availa ble and has the
capacity to do so.

Item 7: The Targeted Youth Support Pathfinder fundi ng has been agreed.

Children's Services Locality Team update — Tessa Notman-Wyatt, Locality
Team Manager for Test Valley (HCC)

Packs were distributed containing further details of the new locality team and
the CAF assessment framework. The team was set up 3 month s ago with a
preventative agenda to provide targeted youth support. The team includes 3
family support workers (2 of whom are currently being trained), 3 Education
Welfare Officers and 1 inclusion worker. Provision is currently concentrated in
Andover and will roll out to Romsey in September.

Front line workers are being trained in CAF. Trainin g dates for eligible
organisations are available on the website www.hantsfish.org.uk/practitioner/caf
and a password can be obtained at caf.training@hants.gov.uk to obtain an e-
learning package.

Youth Inclusion and Support Panel (YISP) update — Paul Rolfe, YISP,
HCC.

There are 71 at-risk 9-13 year olds on the programme, d esigned to reduce the
likelihood of entry into the criminal justice system. In Test Valley figures for
young people entering the criminal justice system have been reduced by 6%
(exceeding current 5% target) and looks promising for the future. It is
understood that the YISP programme is likely to have con tributed to this
reduction.

Progress report

* A new caseworker has been appointed bringing the numbe r to 3.5 FTEs.
* They are extending the service to south Test Valley.

* They are delivering 3Ps.

» Staff have undergone Open Country training to enable them to



http://www.hantsfish.org.uk/practitioner/caf
mailto:caf.training@hants.gov.uk

5

supervise young people undertaking outdoor activities.

UMIS (computerised recording people) is coming online in September
There is an extensive programme of activities for young people this
summer.

There may be a need to consider obtaining premises in Romsey. TVCS
has some free office space there.

Further details can be obtained from Paul at Paul.R olfe@hants.gov.uk

Action By whom

Janet Blann to talk to Paul Rolfe about leasing office | JB/PR
space in Romsey to the YISP.

Partnership Performance Report -
a) iQuanta (overall trends)

The partnership discussed the most recent iQuanta figures. In brief:

Trends are showing generally stable levels with some redu ctions, but
there is a need for further work if the partnership i s to successfully meet
its targets.

The priority areas remain the same.

Some statistics can be misleading due to very small number s involved,
and the sporadic incidences of some crimes - particularly ar son.

The Partnership continues to investigate good practice, p articularly from
areas like Gosport which has seen significant reductions in crime
figures, but it acknowledges that the profiles of several of the boroughs
are so different to that of Test Valley that innovation s are not always
transferable.

b) LAA performance return (FTAP and LAA measures co mbined)

Key features of the return include:

The co-location of multi-agency community safety team to premises at
Beech Hurst. This is currently being held up by the need to re-contract
for cabling services.

Warden accreditation is expected to be validated Hampshire
Constabulary within the next 3 weeks

There will continue to be a brief intervention progr amme for hazardous
drinkers in spite of the withdrawal of some partners du e the budget cuts.
It will not cover all of Test Valley but it will be a u seful pilot project.

Carol Rooke reported that the Home Office had indica ted an intention to
allocate £20k pa for 3 years to IDVA services attached to the Specialist
Domestic Violence Courts. Local areas will be expected to match this
funding and it is hoped that, working with Basingstoke a nd Deane, this
will enable the recruitment of a second IDVA in North West Hampshire,
so that cover can extend to include the whole of Test Va lley.

Housing associations other that Testway Housing (who already




contribute) should be asked to contribute to the CSP.

Action By whom
Write to Housing Associations operating in Test Valley to | JO'R
ask for a contribution

Weeks of Action — CREW +

Crew + is expected to commence in mid September. All m ajor agencies will be
involved. The project will involve large scale activity with an emphasis on
sustainability.

County co-ordinating body and strategic assessmen ts

Board members reviewed a paper on the County co-ordinat ing body and
strategic assessments. Following a discussion the board ackn owledged the
developments and agreed to endorse the recommendations i n the report.
Partnership Finance Update

The Board received a finance update from Jamie O’Reill y which outlines how

the cuts have been managed. The board endorsed the re commendations and
stressed the need for innovative strategies of the manage ment of revenue.

Action By whom

Clarify financial position following recent changes with a | Clir Perry
member of HCC’s Policy Unit

AOB
Venue for Prayer Meets for Muslim Community

Board members were asked if they knew of any places where t he Muslim
Community to meet weekly on Friday for prayers from noon -3pm.

Action By whom

Cl Martin Jeffrey to write to Brian Cowcher with furth er | MJ
details

Brian Cowcher to ask Community Development Officer for | BC
possible ideas for a suitable venue

Identify a suitable location All




TAP

The shop will open in September (competition for the naming of the shop has
closed) and a full set of activities have been programmed in for the summer.
PCSOs and wardens are also undertaking joint diversiona ry activities.

Action By whom

Ask printers if it is possible to print The Grapevine d ouble | MJ
sided.

ACSOs, PCSOs and Wardens

Cllr Hawke has asked Jamie and Brian to put together a b riefing paper to
explain the remit of each of the services to reduce conf usion over their relative
responsibilities.

Action By whom

Put together a briefing paper to explain the remit of each | JO'R & BC
of the services

Date of next meeting
The next meeting will take place on 11 ™ October at 1.30pm in Beech Hurst.

There being no other business the meeting closed at 3. 55pm.




