The Qutcomes Framework

1. What is our ove rarching aim?
The key vision we have, regarding what we aim to achiev e,
for the community within Test Valley.
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2. Which priority outcomes do we want to achieve?
The most important four outcomes we need to achieve,
to realise our overarching aim.
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3. How will we know when we’'ve achieved these outco mes?
What will be different to tell us we have achieved the priority
outcomes above?
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4. How will we monitor progress?
How we will measure the changes that we hope to make.
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5. What is the “story behind the data”?

At this stage we will look at the past trends in the dat a chosen to
measure the changes we hope to implement. Then we can start to
assess what actions could be taken to reverse the past & curre nt trends.
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6. What needs to be done?
Here we will decide which actions will be most effective in tackling our
priority outcomes, by tapping into the experiences of oth ers.
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7. Who are the partners that need to be involved?
Who else needs to be involved in the partnership, to h elp us effectively tackle the
problems within Test Valley?
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8. How will we deliver?
The final stage is to create a formal action plan of wh at
we will do and how we will measure our success.




