
Community Development in 
Test Valley



Successes …..Turn Around Project



Successes …..New communities



Successes …..Community 
Conversations



Successes …..Community events



Questions

• Why have the identified projects been 
successful?

• What barriers and challenges have 
hindered progress?



Joint Areas of Focus (JAFs)

• Launched in 2009
• Provide focus
• Identify barriers
• Make links across disciplines
• Monitor progress

• 14 JAFs in total
• JAF4 – Cohesive and Resilient 

Communities
• JAF8 – Major Development Areas

• Recognised as good 
practice by PtP



The new JAFs

• Agreed by TVP in 
April

• 2011-2013
• 4 JAFs in total
• Reduce duplication
• Greater focus
• Reduce reporting workload



The new JAFs (cont.)
• JAF1 – Increasing the capacity of our communities 

to take a lead on and resolve issues that are 
important to them

• JAF2 – Tackling the root causes and effects of anti-
social behaviour and alcohol misuse

• JAF3 – Tackling health inequalities in a targeted way to 
support independent living and active communities

• JAF4 – Sustaining the learning and skills environment 
within Test Valley where people can achieve their 
potential



The new JAFs (cont.)
• Outcome 1: Have a positive impact on individuals or 

communities within Test Valley
• Outcome 2: See communities taking more of a lead on 

tackling issues that are important to them
• Ouctome 3: Be able to demonstrate that working 

together through the JAFs provides the most efficient 
and/or cost effective way in which to address the issue



Questions

• What key areas of work should 
feature in the new JAF?

• Do your ideas meet the required three 
outcomes?



The role of CDAG

It’s not:
A talking shop
An operational delivery group

It is:
A place to co-ordinate efforts
A collective voice for change
Able to create an environment in which 
communities can thrive



Questions

• What is the future role of CDAG?

• Who should attend?

• When and where?



Thank you for attending

For information regarding CDAG 
please contact Steve Lincoln 
slincoln@testvalley.gov.uk


