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Introduction

The Test Valley Partnership’s Joint Areas of Focus, (JAFs), describe the key issues in the
Borough that require a partnership-led response. The JAFs underpin the aims contained within
the Community Plan, and provide the mechanism for organisations working locally to come
together and develop joint approaches.

During 2010 the context for partnership working changed significantly. With reforms in the way
public services are to be delivered, and with reductions in public funding, organisations are
having to review how services are delivered locally and look for opportunities to work
differently.

As a result, partnership working is more important than ever as it can enable organisations to
respond to the needs within our communities in a more co-ordinated and organised way.
Through sharing skills and combining resources where appropriate, partners will be able to
focus on addressing the most important things in Test Valley which will continue to improve the
quality of life for our communities whilst also ensuring it is delivered in the most efficient way.

In developing the Joint Areas of Focus, partners in Test Valley have identified the following
ways of working as core to the work of the Test Valley Partnership. These are:

» To be intelligence led when planning projects or activities to make sure they are targeted
appropriately

» To be co-ordinated in our response to local needs to reduce duplication and use resources
more effectively

* To develop creative solutions in partnership with our communities so that they are relevant
and mean something to local people

How will we know if we are making a difference?

The Joint Areas of Focus must be able to demonstrate that they are not only improving the
quality of life for residents in the Borough, but that they are also a way in which partners can
work more efficiently.

We will measure the success of our approach through three main outcomes which each of the
JAFs will contribute towards. These are:

As aresult of our JAFs we will:

» Have a positive impact on individuals or communities within Test Valley

* See communities taking more of a lead on tackling issues that are important to them

* Be able to demonstrate that working together through the JAFs provides the most efficient
and/or cost effective way in which to address the issue



The Joint Areas of Focus 2011 - 2013

Using a range of evidence which has included a review of key facts, statistical data and
feedback from local people, four JAFs have been identified which will form the basis for future
partnership working across Test Valley. This is a significant reduction from the original fourteen
JAFs and this reflects the need for there to be a clear focus for partners which is evidence-led
during times of reduced levels of public spending.

» JAF 1: Increasing the capacity of our communities to take a lead on and resolve issues that
are important to them
» JAF 2: Tackling the root causes and effects of Anti Social behaviour and Alcohol misuse

* JAF 3: Tackling Health Inequalities in a targeted way to support independent living and
active communities

» JAF 4: Sustaining the learning and skills environment within Test Valley where people can
achieve their potential
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