Test Valley Community Safety Partnership
Minutes from the Meeting on

3" June 2009 2.00pm conference room 5, Andover
Chair: Judy Venables

Name Representing Present (P)
Absent (A)
Apologies given (AP)

Judy Venables(Chair) | Hants Police Authority P

Chief Inspector Gavin | Hampshire Constabulary | AP
McMillan

Acting Chief Hampshire Constabulary | P
Inspector Paula
Hennigan-Finlay

Clir Nigel Anderdon TV Parish Councils P

Cllr Sandra Hawke Test Valley B.C. P

(Vice-chair)

David Smith T.V.B.C. Housing and P
community Services

Garry Tallett Supporting the CSP P

(Community Safety Test Valley B.C

Manager)

Jason Avery Hants Fire and Rescue P

Sian Campbell Hampshire HAT P

Brian Cowcher T.V.B.C. Housing and P
community Services

Neil Luckett Hants PCT P

Clir Roy Perry Hampshire County P
Council

1 Introductions and apologies

Apologies were received from:
* Chief Inspector Gavin McMillan
2 Minutes and matters arising from the meeting of 3rd March 2009

Minutes approved
Item 5- Editorial changes to Terms of Reference have been made. Garry Tallett
(GT) will send this out to members of CDRP for comments back by 10" Aug '09
Item 6- 101 update, still some confusion further highlighted by Clir Roy Perry
when he used the 101 service.
Action- Inspector Hennighan-Finlay (PHF) to look into this and report
back
Item 7- PHF will chase up the restriction level that is headed on the strategic
assessment




5B

Communication and Media

Judy Venables raised the subject of what the public know about the CDRP.
Should Test Valley Partnership have a strategy?

Brian Cowcher (BC) explained that the website is being developed and looked
at after a recommendations raised by the Audit Commission.

GT- Raised this at LSP level with James moody for whole partnership and not
just CDRP

Jason Avery (JA) suggested using events such as the Fire Service Open Day
or the Romsey Show to highlight CDRP activity might be a way of promoting
what the CDRP do.
Clir Nigel Anderdon has requested a short report to Parish Councils would be
useful on community safety work being undertaken by CDRP.

Action- James Moody will take lead via the LSP route on this to ensure
a Partnership approach

Schedule of Events

A calendar of Events for the forthcoming year is being put together for all
partners to contribute to

JA asked that Open Days be included into the calendar and Neil Luckett
suggested using these to also promote health issues such as smoking. All
agreed Open days are a potentially good opportunity to promote partnership
working

Action: GT to look at this possibly with a view to promoting
partnership working via the Romsey show on the 2" Saturday of
September- The contact at Hampshire County is Gary Kerslake

Neighbourhood Management

GT reported that a meeting involving Police, Test Valley, Fire and County
Council representatives to look at boundaries and operational resources took
place recently. Agreed for need to join up more to ensure that hose resources
are maximised to a greater effect.

The Joint Action Group JAG) will explore this further and the next stage will be
to extend this out further to include other agencies such as Housing
Associations and Voluntary Sector

Performance Management

GT- Explained that there has been a small delay with Business Objects, but still
has IQuanta data to highlight trends. End of year crime shows a 7% fall on all
crime. BCS data crime is 11% down in comparison with previous year.

CliIr Perry suggested it would be good to know the reasons for this success,
Garry explained that the IQuanta stats would be difficult to share but would be
able to share some IQuanta data if Business Objects is not fully up and running
by the next meeting.




6 Update from CDRP conference

Overview and Scrutiny of CDRPs

GT circulated paper with the agenda.

ACTION- Board agreed that Chair of Overview and Scrutiny Committee
attend the next CDRP meeting and that Cllr Tony Ward is invited

County Strategic Review:

GT-Hold special meeting in August of CDRP to look at Strategic Review.
ACTION- All to send availability to GT for this meeting with available
dates and times on 03/08, 10/08 and 17/08. This information to be sent
by 5.06.2009

7 Update from County CDRP
Cllr Sandra Hawke gave a summary of the County CDRP and the minutes of
that meeting were circulated to Board members.

8 LSP

Judy Venables — The LAA was signed off and seen as model example when

presented. Some housing targets not met due to economic climate. The

Turnaround Project will be holding an event on the 20™ July at the lights,

invitations will be sent out

9 Partnership Plan
GT- The plan is developing and is now available as a PDF document and on
the Partnership website.

10 AOB

Judy Venables- request that a budget update is included as an agenda item -

GT to action

Inspector Hennighan-Finlay informed the Board that there will be a focus on

Anti Social Behaviour replacing the burglary focus of Op nemesis and this will

take place between 22" July and 3" Sept 09.

Clir Perry highlighted that it would have been preferable if the Police had

provided some more notice about this initiative.

Jason Avery informed the Board that Ron Hedger will be leaving and will be

replaced by Lee Fisher. The fire Service are also looking at a Community

Support Officer role to be rolled out in the near future

Brian Cowcher- Informed the Board that the Partnership Office in Beech Hurst

is now up and running

11  Meeting Dates

8th Sept 2009 2-4pm
15th Dec 2009 2-4pm




