Test Valley Community Safety Partnership
Minutes from the Meeting on

3" March 2009 2.00pm conference room 3, Andover
Chair: Carol Rooke — Judy Venables

Name Representing Present (P)
Absent (A)
Apologies given (AP)

Brian Cowcher T.V.B.C. Housing and P
community Services

Carol Rooke (Chair) | Victim Support P

Chief Inspector Gavin | Hampshire Constabulary | AP

McMillan

Acting Chief Hampshire Constabulary | P

Inspector Darius

Hemmatpour

Clir Nigel Anderdon TV Parish Councils P

Cllr Sandra Hawke Test Valley B.C. P

(Vice-chair)

David Smith T.V.B.C. Housing and P
community Services

Garry Tallett Supporting the CSP P

(Community Safety Test Valley B.C

Manager)

Jason Avery Hants Fire and Rescue AP

Ron Hedger Hants Fire and Rescue P

Judy Venables Hants Police Authority P

Neil Luckett Hants PCT P

1 Introductions and apologies

Apologies were received from:
* Chief Inspector Gavin McMillan
* Jason Avery
2 Minutes and matters arising from the meeting of 4™ November 2008

Minutes approved
Point raised by Councillor Anderdon will be taken to JAG reference shift
alignment of ACSOs with other operational services

3 Structure of the Partnership
Garry Tallett- provided handout outlining structure

Action- Show link between County and District CDRP
Provide this information on the website




Membership of the Core Group

Discussion around who else should or could be included into the core group
Action: to consider Voluntary Sector inclusion late r at the Board
meeting on the 8 ™ September 2009. Third Sector representative to be
invited to the Performance and Delivery Group.

To add Probation if this becomes a statute obligati on from the
Government on April 1 ' 2009

Brian Cowcher thanked Carol Rooke for her contribution to the Test Valley
CDRP over the last 6 years. Carol will be standing down and therefore allow
her more time to concentrate on her very busy role with Victim Support across
Hampshire.

Carol was presented with a bouquet of flowers and departed the meeting at this
point....Judy Venables took the Chairmanship

Agreed: The Board agreed unanimously that Judy Vena  bles be
appointed the Chairman of the Test Valley CDRP

Agreed: The Board agreed unanimously that Councillo r Sandra Hawke
be appointed the Vice Chairman of the Test Valley C DRP.

Terms of Reference
Terms of Reference document was looked at by the Board and the following
actions agreed
ACTION: Under ‘Membership’- Note to include refere  nce to have ability
to adopt agencies as appropriate
Under ‘General Tasks’ To include statement about li  nk between County
and District CDRP
To explore adding the document to the website

Performance Management Framework

GT- Showed document highlighting LAA National indicators for Hampshire.
Traffic Light system which will be rolled out to District level via Business
Objects.

GT- IQuanta statistics show that overall crime in Test Valley is down by 8%
over last year.

DH- 530 less crimes in comparison to last year

JV- Very important that this positive news is broadcast

ACTION- All- Joint Test Valley / Police media messa ge to be projected
JV- Look at 101 status and seek official announceme  nt




Partnership Plan — Strategic Assessment

Comments have been put forward to GT and will be discussed at Delivery
Group. The aim is to have this published by April 09 and put on website.
Community Cohesion has been replaced by Acquisitive Crime

SH- Request that dates or version numbers be placed on Plan for ease of
reference

| ACTION- GT to include version numbers on Plan |

Strategic Assessment

Does not have to be published but summary of the document can be put on the
website.
| ACTION- DH to look at restriction level on document  and confirm back |

AOB

SH- Letter from Asst. CC Simon Coles letter reference dates being aligned with
TCG. GT confirmed that Test Valley are already aligned

Date to be aware 16™ March 2009 Extending Safer Neighbourhoods to
Business Community at Netley from 5.30 to 8pm

NA- Are Travellers activity in the South of the Borough a factor in the reduction
of overall crime- DH confirmed that this may have some impact but there are a
number of factors

Early update on actions

From April 1, 2009, 101 will be run as a police only non-emergency number in Hampshire and
the Isle of Wight.

The way 101 calls are handled remains largely the same. If the issue reported is relevant to
local authorities, details will be passed on via the tasking system — no matter whether the caller
has dialled 101 or 0845 0454545.

Meeting Dates

3'Y June 2009 2-4pm
8™ Sept 2009 2-4pm
15" Dec 2009 2-4pm




