Test Valley Community Safety Partnership

Minutes from the Meeting on
4th November 2008 1.30pm Guildhall, Andover 
Chair: Carol Rooke
	Name 
	Representing
	Present (P) 
Absent (A) 
Apologies given (AP)

	Ben Taylor
	Hampshire Constabulary
	P

	Brian Cowcher
	T.V.B.C. Housing and community Services
	P

	Carol Rooke (Chair)
	Victim Support
	P

	Chief Inspector Gavin Macmillan
	Hampshire Constabulary
	P

	Chief Inspector Martin Jeffery
	Hampshire Constabulary
	P

	Cllr Marion Kerley
	Neighbourhood Watch- Andover
	AP

	Cllr Mike Woodhall
	Hants Fire Authority
	A

	Cllr Nigel Anderdon
	TV Parish Councils
	AP

	Cllr Roy Perry
	Hants County Council
	P

	Cllr Sandra Hawke (Vice-chair)
	Test Valley B.C.
	P

	David Smith
	T.V.B.C. Housing and community Services
	P

	Garry Tallett (Community Safety Manager)
	Supporting the CSP
Test Valley B.C
	P

	Graham Smith
	T.V.B.C Planning
	P

	Jackie Hall
	Hampshire Probation
	A

	James Moody
	T.V.B.C Chief Execs
	P

	Janet Blann
	TVCS
	P

	Jason Avery
	Hants Fire and Rescue
	P

	Jean Humphrey
	Hants Youth Offending 
	P

	John Winter
	DAAT
	A

	Joy Smith
	Hants County Council
	P

	Judy Venables
	Hants Police Authority
	P

	Ken Parker
	Neighbourhood Watch
	P

	Neil Luckett
	Hants PCT
	P

	Paul Rolfe
	Youth Inclusion Support Panel (YISP)
	P

	Roger Datchler
	Hants YOT
	A

	Sarah Tose
	T.V.B.C Planning
	P

	Steve Cantelo
	T.V.B.C. Environment & Health
	P

	Sue Barton
	Testway Housing
	P


	1
	Introductions and apologies
Apologies were received from:

· Cllr Nigel Anderdon
· Cllr Marion Kerley


	2
	Minutes and matters arising from the  meeting of 22nd July 2008
Minutes approved


	3
	Core Strategy – Planning Policy
Graham Smith gave a presentation and outlined the core strategy which sets out the strategic housing requirement and proposals for the next 20 years.  The strategy includes plans for 800 houses in Andover, 800 houses north of Romsey, 1600 houses south of Romsey, 400 in North Baddesley and 300 in Nursling & Rownhams.

The strategy also includes a section on community safety.


	4
	County Strategy Group
Carol Rooke- Reported that our priorities fit well with County Group, LSP and LAA.
Councillor Perry highlighted the Hampshire Alcohol Conference taking place on November 19th, if you would like a place let Councillor Perry know.

	5
	County Information Sharing Protocol and Community Safety Mapping Exercise

The Draft Information Sharing Agreement was scanned by those present and comments were fed back to Chair.  Some points raised included some agencies missing from the document, such as Housing Associations and Probation. Some questions also raised over measurement tools, does this require a fuller list. 
ACTION:  Joy Smith to feed back comments to Author

AGREEMENT: The Board agrees to sign up to this agreement on the proviso that comments are fed back and necessary changes are made
Community Safety Mapping
Ben gave a presentation on the strategic assessment and provided handout summary to Board. Overall picture is Test Valley continues to perform consistently.  In addition, some data missing from partners.

ACTION: Neil Luckett from PCT and Jason Avery from Hants Fire Service will provide data to Ben by end of November

 

	6
	Police Green Paper ‘the highlights’
Judy Venables highlighted the green paper with particular reference to support of some of the recommendations, such as reduction in bureaucracy and ‘one target etc. However,  Judy raised concern over proposals to re structure the CDRPs with elections of Crime/Police representatives to Chair the CDRPs. No account of financial implications of elections estimated £60 million for elections, when this money could be used for frontline policing

Martin Jeffery presented an overview of the Green Paper on Power point highlighting some of the key areas contained within, in particular reference to the three key themes:

1/ Empowering citizens

2/ Professionalising and Freeing Up the Police

3/ Strategic Role for Government 



	7
	Meeting the New Partnership Standard- Milton Keynes visit
Garry Tallett and James Moody provided an overview of their visit to Milton Keynes which was flagged up by GOSE as an example of good practice.  
Key highlights from the visit are:

· The MK model required significant administrative support and therefore would not transfer well to Test Valley

· Key functions like the stakeholders meeting are held for one day every two months – this is too much for test Valley. The stakeholder idea would fit better at the LSP and has already been discussed by Janet Blann 
· Test Valley CDRP needs to take the essential structure from the MK model to ensure that it can strategically manage the partnership

· The Partnership agreed to the proposal laid out by Garry Tallett for the CDRP to fit closer into the LSP structure and to have a smaller CDRP meeting, therefore preventing duplication and ensuring escalation to the LSP when needed. 

· The New streamlined CDRP will be made up of the 5 responsible authorities plus cabinet member for Community safety and a Parish Council representative. The changes will take effect in the new year    


	8

	Joint Areas of Focus
James Moody talked through the Joint Areas of Focus (JAF) Draft. In summary the draft looks at ways of overlapping some of the strategic areas that Test Valley are concerned with and looks at common themes within the LSP and CDRP

	9
	Crime Update
Chief Inspector Martin Jeffery provided a crime update:

 Halloween and the work leading upto it (Not In My Neighbourhood Week) helped to see a significant reduction in criminal damage and rowdy and inconsiderate behaviour. Reductions of 58% and 64% respectively. The Iquanta data also shows a rise in robbery for Test Valley which is some concern


	10
	AOB

The Board thanked Chief Inspector Martin Jeffery for his work and wished him good luck in his move to his new post. 
Jason Avery from Hants Fire and Rescue is drafting a plan to integrate the Hampshire Accredited Community Safety Officers (ACSO s) and Wardens into the Fire Service plan for 09/10 
Paul Rolfe from the YISP reported that the two vacant posts for YISP workers have been filled and also that the YISP will be working on alcohol and anti social behaviour related projects.

Jean Humphrey from the YOT highlighted the benefits a Prevent and Deter Worker can bring in helping to combat anti social behaviour



	11
	Post meeting discussion (Delivery Group) 

A discussion was held at the December Delivery Group regarding the time scale for the Strategic Assessment and the refreshed Partnership Plan. It was decided that the CDRP meeting due to take place on the 20th January should be cancelled as the relevant papers would not completed. Therefore there will not be a meeting on the 20th January.    

The new CDRP board will meet later on in the New Year. Invitations and meeting dates will be emailed out to the new board membership. I would like to say a big thank you to everyone who has taken the time to attend the meetings and contribute to the success in making Test Valley a safer place to live and work. 



