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Minutes of the PARTNERSHIP BOARD held in the Council Chamber, Romsey

at 9.30am on Friday 17th July 2009
Attendees: 

	Name 
	Organisation 

	Janet Blann (Chair)
	Chairman Test Valley Partnership, 

Test Valley Community Services (TVCS) 

 

	Cllr. Ian Carr
	Leader, TVBC
Vice Chairman Test Valley Partnership



	Judy Venables
	Chair, Crime & Disorder Reduction Partnership

	Lt. Colonel Charles Milner Williams
	Chairman Thruxton PC

	Chief Supt. Richard Rowland
	Hampshire Police

	James Moody
	Test Valley Partnership Manager (TVBC)

	Jo White
	Hampshire County Council – HAT Co-ordinator

	Cllr. Sandra Hawke
	TVBC 

	Rev Derek Overfield 
	BANHIM

	Lynn Penny
	HCC – Children’s Services

	Debbie Pike
	Testway Housing

	Bernard Sully 
	Corporate Director, TVBC

	Cllr. Pat West
	Hampshire County Council (HCC)

	Christine Jackson
	NHS Hampshire

	Steve Cottrell 
	HCC – Education & Inclusion

	Lt Col. Philip Everitt
	DE&S Andover

	Steve Lees (for item 2) 
	TVBC – Planning Policy



	David Gleave (for item 3)
	TVBC – Education Action Group


Apologies from: 

	Roger Tetstall
	TVBC- Chief Executive 

	Cllr. Roy Perry 
	Hampshire County Council

	John Harrocks 
	North Hampshire Chamber of Commerce and Industry 

	Jason Avery
	Hampshire Fire & Rescue 


	Item 1
	Review of Actions agreed at April Board Meeting 


	Actions from the previous meeting
	Progress 

	Major Development Areas 
	

	Partners to be approached regarding involvement in the site specific groups – East Anton being the first in June 2009

Begin moving away from the term “major development area” to using “new neighbourhoods / communities”

 
	East Anton Group is now underway with a wide range of partners involved
JAF 8 has now been renamed to reflect this change

	Credit Union
	

	DP to return to the Board with update / proposals regarding development of a Credit Union in Test Valley
	Business Plan has been scoped - 20 Registered Social Landlords have been approached to support year 1 funding. 


	Item 2
	Local Development Framework – Core Strategy

	Purpose
	To update the Board on the current progress of the Core Strategy and where partners can support its ongoing development

	Key points arising
	Steve Lees (TVBC – Planning Policy) reported to the Board that the inspector appointed to hold the Examination into the Council’s Core Strategy has advised that given the concerns they have with the document it was likely the strategy would be found “unsound” were the Examination to proceed.

The key concern the inspector raised of particular interest and importance to the LSP, was that the document failed to demonstrate how the vision and objectives of the Core Strategy and development requirements of the South East would be delivered. The inspector was very critical in that the Strategy did not identify what new infrastructure and new services would be needed as a result of both social and economic changes the borough would face over the next 20 years. The Strategy should have given more detail and been more positive about what was feasible in terms of new infrastructure and services and indicate the commitment of the various providers.

In responding the Council did advise the inspector the difficulties the Council as the planning authority faced in acting as “ring master” for a large number of agencies whose forward planning often was based on relatively short timescales e.g. 5 years or less. They were also not in a position to commit resources until there was certainty over where development would take place and the phasing of it. 

As a result the Core Strategy has been withdrawn and a package of work is underway to ask partners how the strategy will impact on service delivery. As a Partnership it is important to be able to demonstrate where work is being co-ordinated and where partners are unable to commit. 
IC attended a meeting of the south east leaders and this was a common issue being faced across the region by a number of local authorities. 

A number of partners expressed concern as they felt the Partnership had been involved in the development of the Core Strategy. CMW highlighted the positive work undertaken by the Planning Policy team in consulting with small rural parishes to address where additional housing could be found. CJ wanted to record disappointment with the outcomes of the Inspectors findings given the level of involvement partners had, and felt that the Core Strategy had reflected the Sustainable Community Strategy effectively. CJ also felt that the NHS could as a result of this process in Test Valley articulate its views both at a site level and strategic level. 
Partners agreed that the Board should formally express its concern highlighting that a proper process had been followed and that partners felt they had been involved appropriately. 



	Action
	Contact 

	That the Board sends a letter formally expressing its concern at the decision to find the core strategy unsound. 

Partners to be consulted over the coming months as part of the re-working of the core strategy. 

	BS

SL 


	Item 3
	Responding to the Recession 

	Purpose
	To update the Board on the outcomes of the Partnership’s recession conference held in April

	Key points arising
	David Gleave (Education Action Group Co-ordinator) updated the Board on the work following the TVP recession conference held in April.  The response in Test Valley has been focused on looking at the impact on people rather than businesses. 

The aim of the conference had been to bring agencies together to identify where joint working can occur in providing co-ordinated services to people who have lost their job. Seventy people from across thirty organisations attended the conference and have helped shaped an action plan which the TVP Education Action Group will be leading on. Actions arising from the conference are: 

Job Clubs – providing informal settings for people who have lost their job to search for new jobs and to access advice. Three clubs in Test Valley will open in 2009 at Andover College, the Askalot Shop and in Romsey. 

Job Centre outreach in Romsey – A growing need for people to be able to access provision in Romsey rather than travel to Eastleigh as numbers have increased. An idea to provide an outreach service was proposed but there are a number of practicalities which still need to be addressed in order to make this viable. Most of these issues relate to the health and safety requirements for an outreach space to be classed as appropriate. 

Mobile Unit – Launched at the Conference, the unit is available for agencies to hire to take out so that rural areas can access services. It will be available for hire from September.
Volunteering – The recession has seen a range of people being made redundant including many professionals and managers who have a variety of skills and talents that could be used through volunteering. A pilot is underway between Test Valley Community Services and Job Centre Plus to promote volunteering through the job centres. The first session was held in May and there is work required to educate advisors so that the programme is sustainable. 
Partners commented that given the commitment of agencies who had attended the conference it is important to maintain momentum. IC proposed that the Partnership hosted a further conference in November to provide a progress update and an opportunity for partners to look at new emerging issues. 


	Action points
	Contact 

	The Partnership holds a further conference in November / December 2009 


	DG – TVBC to lead


	Item 4
	Place Survey Results

	Purpose
	Headline findings relating to the National Indicator questions 

	Key points arising
	JM presented a paper prepared by Penny Lane in respect to the recent Place Survey results that had been released. The Place Survey is a statutory Government exercise which has to be undertaken by all local authorities every two years.  The purpose of the Place Survey is to collect data for 18 of the national indicators in a single survey.  

In line with DCLG requirements, a sample size of 2600 was used in Test Valley, based on overall population.  Of the 2600 surveys mailed to households, 1487 were returned - giving a 57% response rate.  

 

Overall the results show positive results for Test Valley across the relevant national indicators in regards to the Joint Areas of Focus.  As 2008 was the first year that the Place Survey was run, its primary purpose was to supply baseline figures.  A further survey is due to be run in Autumn 2010.
If partners have any further questions then please contact Penny Lane – plane@testvalley.gov.uk 

RR said that there is confusion between some of the national indicators which makes a true picture difficult to achieve. A particular example of this is NI 21 from the police perspective in regards to anti social behaviour where the indicator is measured through two different questions which can sometimes give conflicting results. BS commented that the best way to use the place survey results was a comparative test with other areas in Hampshire and the UK. On the current results Test Valley has achieved a clean bill of health. 

Partners commented that the data could be used as an indicator but that gaining local knowledge through effective community engagement will be essential. 




	Item 5
	Community Engagement 

	Purpose
	To outline proposals to the Board for how community engagement can be taken forward by the Partnership. 

	Key points arising
	JM outlined to the Board a range of proposals for how the Partnership can take forward the community engagement agenda. The proposals build on the discussions held at the community engagement seminar in May. 
The Board considered and approved the following proposals:

1. Bring together a network of the Community Engagement Lead officers from across the Partner organisations

2. Development of a Comprehensive Community Engagement Strategy for Test Valley which is based on the framework of “inform, involve and consult”

3. Explore the options for a Test Valley multi agency Citizens Panel 

4. Development of the “Neighbourhood Conversations” pilot in 3 wards across Test Valley

Overall partners fully supported the proposals and identified that by developing this approach would contribute to meeting individual community engagement requirements placed on agencies. BS felt that the opportunity to better co-ordinate and integrate engagement activity was important. 
JW said it was important to recognise where this might be difficult to achieve in large county wide organisations such as HCC who have a wider remit than TV. JM recognised this but felt the proposals would dovetail with Hampshire wide work and provide a co-ordinated approach to community engagement. 
It was recognised that the timescales were ambitious but partners agreed it was right to pursue at this pace. 


	Decision:

	The Board approved the proposals for taking forward community engagement



	Item 6
	Children and Young People’s Plan 

	Purpose
	To seek endorsement of the Children and Young People’s delivery plan for Test Valley.  

	Key points arising
	LP presented to the Board the Children and Young People’s delivery plan. It brings out the key priority areas for children and young people in Test Valley and cross references these with the Hampshire Children’s Plan, LAA and Joint Areas of Focus. 
The plan provides a much clearer breakdown of how the Partnership will tackle issues relating to children and young people following feedback from the Board meeting in January. 

LP highlighted that it will be a year of change as the move to develop locality children’s trusts is implemented. This is likely to see the development of 3 trusts within Test Valley. CJ asked how this change would affect the current arrangements which are borough wide and where partners would be expected to contribute to the delivery of the priorities and engage most effectively.

LP said that the focus should be on delivering the plan at a Borough level of which the locality working will develop out of. It is important that the solution is developed by partners and that the Board re-visits the issue once more information is available.  



	Decision / Action points
	

	The Board endorsed the children and young people’s delivery plan
A presentation of how locality partnerships will be developed to be given to the Board once more information is available. 
	LP / SC


	Item 7
	JAF Update and Action Plans 

	Purpose
	Seeking Board endorsement of the Community Development Action Plan, the Health and Wellbeing Action Plan and to provide a brief update on JAF activity. 

	Key points arising
	CJ introduced the Health and Wellbeing Plan for Test Valley which had been developed to reflect the Joint Areas of Focus. The Health and Wellbeing group had reviewed its previous action plan and as a result had updated / removed actions where appropriate.  The new plan sets out clearly where the health and wellbeing group is making a contribution across a number of the joint areas of focus and demonstrates where the group can work closely with other action groups within the Test Valley Partnership. 

JB introduced the new Community Development Action Plan for Test Valley. Like the health plan, it also reflects the joint areas of focus and sets out how the Community Development Action Group will contribute towards them. JB highlighted that there had been good levels of attendance both through the JAF workshops and the subsequent action planning workshop held by the community development action group. This was important as it ensures the plan reflects the activity of a range of partners.    

JM updated the Board on recent activities relating to the Joint Areas of Focus including:

· A Film capturing the work of the alcohol project has been produced and will be showcased at the Annual Celebration event. 

· A bid under the LAA exemplar project scheme will be submitted to increase capacity to develop the Turnaround model in another ward – decision due in September. 
· The Leisure & Culture group agreed to merge with the Community Development Action group and the Health and Wellbeing group and will no longer meet as a result. Culture remains a key theme under the community plan but with the onset of the joint areas of focus the issues are more appropriately tackled through the other groups. 



	Decision / Action 
	

	The Board approved the Health and Wellbeing Action Plan and the Community Development Action Plan. 
That the Education Action Plan is prepared ready for the October meeting 
	JM / DG / SC 


	Item 8
	Annual Report 

	Purpose
	For Board members to approve the Annual Report

	Key points arising
	JM presented the draft annual report to the Board. The report will be distributed at the annual celebration event on the 20th July. 

The format for the annual report has changed this year from being a review of each action group to a series of short case studies. The case studies reflect how joint working across the partnership is delivering quality projects which are contributing towards the joint areas of focus. 

JV asked what the period for the annual report was as there were a couple of projects that didn’t fall into the financial year. BS recognised this but felt that the report didn’t need to reflect the financial year but the year since the last annual celebration. IC suggested removing the year from the title and re-naming it the “7th Annual Report.” 

 

	Action
	Contact 

	JM to make amendments to the annual report following feedback from partners and to distribute the report at the annual celebration event. 
	JM 


	Next Meeting

Friday 23rd October 2009 – TVBC Beech Hurst, Andover 
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