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Community Learning

MINUTES



Website   www.yourtestvalley.com
	Team:
	Test Valley Community Learning Partnership

	Date:
	8 December 2009
	Copies to:
	As Listed

	Venue:
	The Grosvenor Hotel, Stockbridge 12-2pm


	Present
	

	Lisa Aitken

(Learning Manager

Enham)
	Janet Blann
(Chief Officer, TVCS and Chair of Test Valley Partnership)
	Roger Buck (MD  First Partnership)

	Paul Connor

(TABS Training)
	Sylvia French

(Andover College)
	David Gleave

(TVBC – EDO & Co-ordinator of the Group)

	Clive Graham (Community Education Manager, Harrow Way Community School)
	Janet House

(Andover Connexions)
	Andrea Hulme

(Andover Library)

	Lesley
Johnson (Community Education Manager Mountbatten School)
	Bev Jones (Hampshire Learning, HCC)
	Emma Keegan

(Manager, Andover Jobcentre Plus)

	Jan Lefley (Community Education Manager, Romsey School)
	Melody Mew 

(Enham and Vice Chair of the Group)
	Sue Muldowney (Hampshire Learning, HCC)

	Helen Overton-Hore

(Hampshire Learning, HCC)
	Terri Sandison Director of Lifelong Learning & Staff Development, University of Winchester
	Anne Sherry

(Hampshire Connexions Practitioner for Eastleigh & South Test Valley)

	Jenny Stevens

(Andover Museum)
	Peter Warburton

(Executive Head teacher, Romsey Community School)
	

	Apologies
	
	

	Ali Williams, Sure Start Children’s Centres
	Debra McAndrew

(Early Education & Childcare Unit, HCC), 
	Jane Selby (HCC, Libraries Test Valley & New Forest) 

	Stephen Shaw

(Quilley School of Engineering, Head teacher)
	Chris McShane

Head teacher, Winton School
	Tina Turner
Sparsholt College

	Ann Tupper

Borough Cllr for North Baddesley
	Martin Simmonds 

Andover College
	Stephen Cottrell (School Improvement Manager, HCC, Chair of the Group)

	Jane Long 

Consortium Director
	Tim Deery

Head teacher, Portway Junior School
	Pauline Williamson

(Employer Engagement, Manager Eastleigh Jobcentre Plus)

	Debbie Dean

Hampshire Connexions
	Susan Wilson

Solent Skills
	Christine Bridger

Andover College


	Agenda

	1.
	Apologies
	
	See above

	2.
	Minutes of previous meetings on 15 September 2009
	
	

	3.
	Matters Arising
	
	

	4.
	Hampshire Learning Festival – key dates
	
	

	5.
	Moving the Partnership Forward
	
	

	6.
	Responding to the Recession Update 
	
	

	7. 
	Future Work /Any Other Business
	
	

	8.
	Dates of Future Meetings 
(at Grosvenor Hotel, Stockbridge)

23rd February 2010 12 noon -2.00pm
	
	


	Summarised notes of the discussion 

and action points

	1.
	Apologies – see above. In Steve Cottrell’s absence Jan Lefley agreed to chair the meeting.

	2. 
	Minutes – agreed 

	3.
p3

p4
	Matters Arising 
Children’s Trusts (PW) 

The deadline of the end of this Term for putting CTs together will not be met. There is a feeling within Test Valley that there should be one for Andover and one for Romsey. Steve Cottrell is arranging a conference on 29 January 2010 to examine issues in Test Valley. It will involve the heads of the secondary schools and other interested parties.

The Children’s Partnership and children’s trusts should then become established for Easter 2010.

If anyone has any thoughts on what should happen they should contact John Coughlan, the Director of Children’s services at HCC.

Icing on the Park (JL) Romsey Community School won £50,000 of funding for the skating rink which should be up and running by the end of January 2010.

Government Funding for Empty Shops (DAG) No towns in Test Valley are eligible but will contact CLG and HCC to confirm. Post meeting HCC has some funds and JL is pursuing.

	4. 
	Hampshire Learning Festival (BJ)
BJ/SM recapped on the April 2009 Government White Paper (The Learning Revolution) and the County Transformational Fund. A festival of learning events is being planned under the title “The Hampshire Revolution” both centrally and locally among partnerships. £4,000 is available for partnership activities (taster events, touring tutors, the mobile etc).

Gareth Miller (HCC Marketing) is working with HCC Tourism staff using the culture all brand and Fiona Mackie is co-ordinating activities. The emphasis is on Adult Learning but including families.

Agreed: For a sub group comprising Melody, Helen, Jenny, Lesley,  Paul from TABs and Sue to meet before our next meeting in February 2010 to co-ordinate the Test Valley contribution.


	5.
	Moving the Partnership Forward Future Work (BJ)
We have talked over the last 18 months about how the partnership should anticipate and become more cost effective in providing adult learning across Test Valley in the light of the forthcoming budget cuts.

The Test Valley Partnership has been especially successful in its long-established commitment to partnership working, the scale of learning and in its achievements, started with ESF.
Anticipating financial cuts there is scope for joint work on many aspects including marketing and the use of accommodation etc.

The White Paper refers to many different ways of delivering adult learning including the U3A model. U3A has seen a dramatic increase in participation including 350 on waiting lists. However, U3A tends to operate in the more affluent areas.

While HCC is prepared to consider devolving some responsibility for managing adult learning locally LSC and Government are sceptical that local learning partnerships can be more than talking shops.

As consideration of the future of adult learning moves forward some county councillors are becoming interested in test Valley’s success and there will be pressure to level down at Test Valley’s expense rather than level up.

The LSC is going, there will be closer relationships with Colleges, a reduction in funding across the board and a retreat among some to their core strengths – rather than trying to do everything. New providers such as libraries and museums are emerging to offer informal learning.

We need a structure to co-ordinate and manage adult and community learning in Test Valley. The past success is too dependent on co-operative individuals.

It was noted that Bev will be leaving HCC next year; his replacement could be in post between February and April.

Agreed: For a small sub group comprising Bev, Jan, Clive, Lesley and David to meet at 1.00pm on 20 January 2010 at Stockbridge to scope a paper and possibly raise with the TVP Board on 26 January.


	6.


7.
	Responding to the Recession (DAG and all) 

The 2 sheet bulletin describing the collective efforts of the group was circulated. It was felt that calls for a second conference were premature but that the TVP Board should continue to be updated with our work.

Romsey Job Club (JL)

Of the 12 people attending 7 had successfully found work – which is great! Eastleigh Jobcentre Plus is happy with the arrangements. Debbie Dean (Connexions Eastleigh) is working closely with the Club.

Eastleigh Connexions has a 10 week programme which includes CV writing skills etc. They then take the young people to colleges to see if what they want can be provided. 

As a result of their interest in RJC there will be a Romsey Young Peoples’ Job Club for Years 10 and 11, run over lunchtime and after school by young people and supported by Connexions.

For those taking exams in Summer 2010 employers are being encouraged to channel vacancies through Romsey Job Club.

Volunteering (JB) 
Over the last 9 months there has been a dramatic increase in the number of people wanting to volunteer.

The pilot project (funded by HCC Econ Dev) in which TVCS are working with Andover Jobcentre Plus to interview JSA claimants on day one – rather than only after 6 months as the Government scheme allows – is working very well. Although, TVCS also has that Government contract, worth a relatively small sum per interview (with which EK is helping) but there are not many 6 month referrals.

TVCS conducted 8 interviews on 9 December, including 3 executives. Some will always be hard to place (eg criminal records) and agencies, for example looking for drivers, have to guard against becoming dependant on volunteers who will sooner or later find work.

TVCS would like to work with Eastleigh JC+ but, practically, with only a small proportion of its 2,500 claimants living in Romsey this was never going to be easy.

Andover Job Club (MM & SF)

Informal, about 8 regulars. Enham would like to step down from the 6 month pilot in due course; teething issues with IT and first floor room not ideal for Enham clients.

JL mentioned BT’s IT grants and JB raised links with Alamein Club.

Agreed: For a small sub group comprising DAG, MM, SF, EK and Marianne Piggin to meet at TVBC Beech Hurst at 2.30pm on 12 January 2010 find a way forward for a part time co-ordinator to run the Job Club eg link with Alamein club?

Future Work / Any Other Business

Andover Connexions 

i) Employment & Training Advisors who are providing twice weekly drop ins at Andover JC+, Andover Library for 14-19 year olds to get them back on track. 

ii) helping about 12 16-18 year old NEETs with back into work training between January – March 2010.

iii) On Track project working with vulnerable Year 11s 

iv) Publicising National Apprenticeship Scheme

v) Trawling local employers eg town centre shop windows for unpublicised vacancies for young people

Is there scope to work with Andover Job Club (like Romsey)? In principle it would be OK to use The Foyer to let young people help adults find work.

EK reported that nationally 600,000 young people unemployed in January 2010 and that numbers are rising locally. After claiming for 13 weeks young people will go onto the mandatory New Deal programme with its full time training.

The Future Jobs Fund will provide 6 month placements for several hundred 18-24 year olds who have been claiming JSA for 6 months (including 15 positions at TVBC). Enham is supporting HCC (as the contract holder with DWP) to provide some training for the young people.

Encouraging Adult Learning in Test Valley (HO)

Contacted Stockbridge Area Partnership to hold an Adult Learners Day in March 2010 and possibly get Romsey U3A to create a Stockbridge U3A from those who travel down from the middle of the Valley.  HO also working with a variety of organisations with the aim of establishing some informal self organising groups.
TVCS (JB), as part of a Hampshire-wide CVS project provides 2 hour briefing sessions for voluntary agencies on the independent safeguarding authority requirements (eg first aid, health & safety, food hygiene, IT, lone working). Janet would like to send this schedule out to all members of the group because there are training sessions throughout Hampshire.

V-involve is a project that runs on Wednesday afternoons for young people who want to volunteer.

TABS Training (PC)The new ITQ programme is a more flexible on-line way of learning for adults to get up to a level 2 qualification in IT skills (word, excel, powerpoint etc). It comprises 50 hours of guided learning including 2 or 3 days at TABs and the rest remote learning.
University of Winchester (TS)

i) Andover Junior Graduation will moving into its third year involving all 8 Andover junior schools but now the ceremonies at The Lights will be integrated into a programme, funded by Aimhigher, to explain and encourage HE participation involving workshops ad a summer school, rather than it be a one off event.

ii) Children in Care – annual residential conference for 14-18 year olds

iii) Rock Challenge – The University is hosting – see attachments to the minutes.

iv) The University has new state-of-the-art journalism facilities (radio studio, outside broadcasting, U tube channel, cameras etc) which students and staff will be very keen to use. Before they get block-booked, groups of teachers and pupils are welcome to use it for eg to create a programme or How to? Guide. The facilities will support the new Diploma in Creative and Media studies. 

For those interested please contact Terri.

Enham (MM) Are schools aware of “home access” - a question posed by the eHampshire Partnership sub group on Access to Broadband. The answer came back “yes.”

Hampshire Learning – Silver Surfers 2010 – programme now out. 
  

	8.
	Dates of Future Meetings 
To be held at The Grosvenor, Stockbridge 12 noon - 2.00pm
Tuesday 23rd February 2010

Tuesday 20th April 2010

Tuesday 8th June 2010

Tuesday 5th October 2010

Tuesday 7th December 2010
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