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Community Learning

MINUTES


Website   www.yourtestvalley.com
	Team:
	Test Valley Community Learning Partnership

	Date:
	23 February 2010
	Copies to:
	As Listed

	Venue:
	The Grosvenor Hotel, Stockbridge 12.00 -2.00pm


	Present
	

	Roger Buck

(MD, First Partnership)
	Paul Connor

(TABS Training)
	Stephen Cottrell (School Improvement Manager, HCC, Chair of the Group)

	Debbie Dean
(Connexions, Eastleigh)
	David Gleave

(TVBC – Co-ordinator of the Group)
	Clive Graham (Community Education Manager, Harrow Way Community School)

	Janet House

(Andover Connexions)
	Andrea Hulme

(Andover Library)
	Lesley
Johnson (Community Education Manager Mountbatten School)

	Bev Jones (HCC Recreation & Heritage)
	Jan Lefley (Community Education Manager, Romsey School)
	Melody Mew 

(Enham and Vice Chair of the Group)

	Sue Muldowney (Recreation & Heritage, HCC)
	Helen Overton

(Hampshire Learning Development Officer)
	Peter Physick

Eastleigh Jobcentre Plus Partnerships Manager)

	Beryl Pratley

(Broughton Parish Plan)
	Terri Sandison

(Head of Widening Participation University of Winchester)
	Peter Warburton

(Executive Head teacher, Romsey Community School)

	Pauline Williamson

(Employer Engagement, Manager Eastleigh Jobcentre Plus)
	
	

	
	
	

	Apologies
	
	

	Lisa Aitken

Learning Manager

(Enham)
	Janet Blann

(TVCS and chair of TVP)
	Richard Butler

(Head teacher, John Hanson School)

	Tim Deery

(Head teacher, Portway Junior School)
	Sylvia French

(Andover College)
	Debra McAndrew

(Early Education & Childcare Unit, HCC)

	Chris McShane

(Head teacher, Winton School)


	Iain Parson

(Andover & District 14-19 Consortium) 
	 Jane Selby (HCC, Libraries Test Valley & New Forest)

	Stephen Shaw

(Quilley School of Engineering, Head teacher)
	Martin Simmonds (Principal Sparsholt College Hampshire)
	Jenny Stevens (Andover Museum)

	Councillor Anne Tupper

(TVBC)
	Ali Williams, Sure Start Children’s Centres
	


	Agenda

	1.
	Apologies
	
	See above

	2. 
	Minutes of previous meetings on 8th December 2009
	
	

	3.
	Matters Arising
	
	

	4.
	Hampshire Learning Festival
	
	

	5.
	Moving the Partnership Forward
	
	

	6. 
	Responding to the Recession Update
	
	

	7. 
	Any Other Business
	
	

	8.
	Dates of Next Meeting (at Grosvenor Hotel, Stockbridge) - 20th April 2010 12 noon -2.00pm
	
	


	Summarised notes of the discussion and action points

	1.
	Apologies – see above

	2. 
	Minutes of Previous Meeting on 8th December – agreed

	3.

i) 

ii)
	Matters Arising
Children’s Trusts in Test Valley 
(previously referred to as locality partnerships)
PW updated the meeting to say that it had been agreed to establish two local partnerships – north and south and that Test Valley School was still considering which to become part of. SC added that because there are already 29 schools in the northern area (and would be 37 if TVS joined) and there are only 17 in the southern area the numbers suggested TVS should look south. 

Two Test Valley reps would attend the training day on 8 March 2010. A new executive board would oversee two sub groups or local partnerships. The executive board would only meet about twice a year but if the new childrens’ trusts are really to improve service delivery and not simply become talking shops they will need to meet more frequently. This raises the question of their remit and that of this meeting. Jl felt that the new childrens’ trusts will need to be driven from the LEA, rather than the secondary headteachers because the latter already have very heavy responsibilities and workloads within their schools.

Romsey Community School Icing on the Park (JL).  RCS won its bid and has now contracted to install two ice skating rinks at the school. A local Romsey company will supply the 270 pairs of skates.  JL felt that the Heads did not have time to drive the partnerships and that they would need to be driven in order to be successful.

	4. 
	Hampshire Learning Festival
Following the last meeting a small sub group of this meeting came up with a host of ideas which HO is working into a timetable. The emphasis is on visual expressions of learning that will attract media attention. Meridian and BBC South are invited to a “promenade of learning” at The Museum of Army Flying on 28 March 2010. This will feature wheel chair dancing from Enham, line dancing, 20 people playing ukeleles from a local residential care home, 10 diggeridoos from the Andover Library and Morning Music and Movement in the Museum at the Museum of Army Flying, Thruxton’s hand bells and much more. The event will run between 1.00pm-4.00pm. All participants will be allowed to use the museum at no charge.

The intention is to show learning can be fun and to encourage people to resume/take up learning for the future.

23rd March – Large Meeting Room, Popley Fields, Basingstoke 10.00am – 12.00pm

24th March Conference Suite, Henry Beaufort, Winchester – 1.30pm – 3.30pm

25th March – Staunton Room, Staunton Country Park, Havant 2.00pm – 4.00pm
Please contact Clare Stanley by 15 March to confirm which venue you would like to attend clare.stanley@hants.gov.uk 

See http://www3.hants.gov.uk/hampshire-learning.htm

	5.
	Moving the Partnership Forward (BJ)
Following the last meeting a small sub group met in January 2010 to discuss suggestions –some quite radical –for the future of the local learning partnership. It was agreed that BJ would speak to senior officers at HCC. Unfortunately that has not been possible but will happen in time to report back to our April meeting. There are areas of sensitivity which, until those private discussions have been allowed to take place, it would not be appropriate to discuss in this open forum.

Hampshire learning were in the process of beginning to write their plan for the coming year.

It was hoped that this plan in draft form may be available for the next meeting though they represent a continuation of existing proposals.



	6. 

6.1

6.2
	Responding to the Recession (DAG & MM)

Consolidation of Andover Job Clubs

Following the last meeting a small sub group met in January 2010 to discuss the future of Job Clubs in Andover. Enham and Andover College had generously volunteered to establish a Job Club which had run successfully since September 2009. However, this was always seen as a pilot and Enham were unable to operate the club indefinitely. At the same time the Askalot Job Club, funded by £10,000 ESF won by Alamein Community Association, was now in a position to re-start. Generously, the ACA Job Club was prepared to take all clients and even pay a travelling allowance for those people living further afield. 

Furthermore Andover JC+ would give stronger referrals to us the Askalot Job Club so from now on Andover will have one, strong and well-resourced Job Club.

Government Office for the South East (GOSE) Inquiry in Worklessness

GOSE had invited Test Valley to take part in an information gathering exercise involving 6 councils in the region (also involving Hastings, Reading, Milton Keynes, Medway and Slough). TVBC held a meeting in January 2010 involving Connexions Andover and Romsey, Romsey and Harrow Way Community Schools, Andover College and Andover JC+. 

GOSE staff were impressed at the partnership working in Test Valley and the achievements involving all partners. 

JL and DD re-iterated that GOSE acknowledged the genuine nature of partners’ response to the recession.

CG felt that we were in danger of missing a trick. The new children’s trusts will need to take greater operational responsibility for partner-working, centred on schools, to address aspects such as teenage pregnancy and vulnerability to pre-NEETs. The bridge between our Adult and Community Learning Partnership to the new Children’s Trust is the importance of engaging parents in learning opportunities and also Family learning. Most learning takes place in the home not in the classroom so in order to improve educational attainment more resources need to go into Family Learning because families are the basis for effective school learning.

Family Learning in this context includes “Leisure Learning” – Adult Learning.

A note of that discussion is available from DAG.

	7.
	Any Other Business
SC – Andover Education Improvement Partnership doing well because of the new Andover Education Centre.

Andover & District 14-19 Consortium also doing very well with new Diploma Pathways although there remains a little work to do in order to reduce possible duplication between schools and College.

JL added that a meeting on 16 March 2010 will discuss a new Romsey Education Centre.

HO - Stockbridge Learning Day 6 March 2010 – lectures, adult learning U3A funded by Transformation Fund (with TVBC contribution); recently promoted in Stockbridge Forum magazine.

TS – Andover Primary School Project – comprehensive package of support which has grown out of the Andover Junior Graduation events and which will now provide a yearlong context for the annual event. Funded by Aimhigher the APSP reflects schools’ own priorities and involves parents as much as possible.

The University of Winchester is working more closely than ever with Andover College eg sharing customer relations management system data to identify people who have completed professional courses so they can be invited to MBA information and guidance events at Andover Basepoint.
JH – Andover Connexions working on Government’s January Guarantee for all 16-17 year olds and NEETs of an E2E course. Enham have already started an E2E course concentrating on getting young people into work but there a lot who either don’t want to go straight into work or who have been on E2E courses.

£6,500 available through Andover Consortium for “Tracks to the Future”  8 week courses starting in April 2010 which will include accredited elements to enable attendees to go straight into work eg team-building, food hygiene (for catering work), first aid and a TVBC conservation project at Gallagher’s Mead.

DD – Eastleigh Connexions are also working on the January Guarrantee and have mail-shotted parents with details of E2E providers (to encourage their children to get on the courses); are working with Youth in Romsey on a 5 week programme up to July 2010 on how to motivate young people, as well as accredited learning.

The Southampton Education Business Partnership has obtained funding from the Youth Sector Development Fund (£400,000) for enhanced Information, Advice and Guidance for 14-17 year olds. 250 places are available including 70 for southern Test Valley and Eastleigh. It will offer paid (£6 per day) experience for potential NEETs and other vulnerable groups.

RB – First Partnership is working with Andover Family Learning Centre at Winton School on a family friendly learning programme. The intention is to get parents to support their children in education. Saturday taster sessions on robotics,. DIY etc are followed by joint work. This has already been going for 2 terms and will run for the Summer and Autumn terms.

BJ – HCC is changing the way it funds learning providers. Funding workshops are being held throughout the County betwee23-25 March including at Winchester Discovery Centre.

Ofsted is on its way for Hampshire Learning having already been to Southampton, Portsmouth, Bucks and Dorset.

PC – Learndirect programmes are continuing, despite rumours to the contrary. TABS is Andover’s local provider. Learndirect is an important way of engaging adults (19+) including parents to provide new skills. Outreach can be provided if the groups are large enough.

Beryl Pratley (Broughton) described how Broughton’s 1000 population represents a social mix. As part of preparing a Parish Plan 120 potential                   learners have been identified – indeed Broughton could supply 300 learners to any organisation present. These range from the self employed looking for networking opportunities  to those wanting family learning and U3A opportunities.

As a result Broughton is holding a Introducing The University of Broughton event at Broughton Village Hall at 8.00pm on Thursday 11 March 2010.

Contact LEARNERS@BROUGHTON-HANTS.NET
MP – introduced himself as Eastleigh JC+ Partnerships Manager.
   

	8.
	Date of Next Meeting (at Grosvenor Hotel, Stockbridge)

20th April 2010 12 noon - 2.00pm
PLEASE CONFIRM YOUR ATTENDANCE – THANK YOU



* Joint Areas of Focus: 6 Raising educational attainment of children and young people in targeted areas of TV


7 Breaking down the barriers to Adult and Community Learning opportunities in TV















































