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Community Learning

MINUTES



Website   www.yourtestvalley.com
	Team:
	Test Valley Community Learning Partnership

	Date:
	15 September 2009
	Copies to:
	As Listed

	Venue:
	The Grosvenor Hotel, Stockbridge 12-2pm


	Present
	

	Lisa Aitken

Learning Manager

(Enham)
	Paul Connor

(TABS Training)
	Stephen Cottrell (School Improvement Manager, HCC, Chair of the Group)

	Sarah Crewe-Read (Employer Engagement Manager, Andover Jobcentre Plus)
	David Gleave

(TVBC – Co-ordinator of the Group)
	Clive Graham (Community Education Manager, Harrow Way Community School)

	Janet House

(Andover Connexions)
	Andrea Hulme

(Andover Library)
	Lesley
Johnson (Community Education Manager Mountbatten School)

	Bev Jones (HCC Recreation & Heritage)
	Jan Lefley (Community Education Manager, Romsey School)
	Jane Long (Manager, Andover and District 14-19 Consortium

	Melody Mew 

(Enham and Vice Chair of the Group)
	Sue Muldowney (Recreation & Heritage, HCC)
	Anne Sherry

(Eastleigh Consortium Connexions Practitioner)

	Tina Turner (Assistant Principal Sparsholt College Hampshire)
	Peter Warburton

(Executive Head teacher, Romsey Community School)
	Pauline Williamson

(Employer Engagement, Manager Eastleigh Jobcentre Plus)

	Apologies
	
	

	Ali Williams, Sure Start Children’s Centres
	Debra McAndrew

(Early Education & Childcare Unit, HCC), 
	Jane Selby (HCC, Libraries Test Valley & New Forest) 

	Stephen Shaw

(Quilley School of Engineering, Head teacher)
	Emma Keegan

(Manager, Andover Jobcentre Plus)
	Terri Sandison

(Head of Widening Participation University of Winchester)

	Jenny Stevens (Andover Museum)
	Roger Buck

(MD, First Partnership)
	


	Agenda

	1.
	Apologies
	
	See above

	2.
	Election of Chairman
	
	

	3.
	Terms of Reference
	
	

	4.
	Hampshire Community Learning
	
	

	5.
	Responding to the Recession –update
	
	

	6.
	Future Work (incl. Children’s Trusts) 
	
	

	7. 
	Minutes of previous meetings on 4 July 2009
	
	

	8.
	Matters Arising
	
	

	9.
	Any Other Business
	
	

	10.
	Dates of Future Meetings (at Grosvenor Hotel, Stockbridge)

8th December 2009 12 noon-2.00pm

23rd February 2010 12 noon -2.00pm
	
	


	Summarised notes of the discussion 

and action points

	1.
	Apologies –see above

	2. 
	Election of Chairman

As SC had been chair of the TVP Community Learning Partnership and MM chair of the Community Learning Group (which previously met in the mornings) it was agreed that Steve Cottrell would chair this meeting and Melody would be vice chair.

	
	Terms of Reference
A note was circulated which combined the strategic role of the Partnership with the more operational role of the Group.

CG asked that the TOR also welcome the support of Hampshire Learning and that one of their officers would service the aims and objectives of the new group in particular to foster partnership development and ensure quality assurance, in relation to equivalent groups across the county. See Annex 1.
 

	4. 
	Hampshire Learning (BJ)
Hampshire Learning is the revitalised conception of adult learning within Hampshire. Within Hampshire County Council it cuts across departments but it also encompasses private providers. Operationally, the intention is to look to create 11 district-wide learning partnerships.

In April 2009 Government published a white paper “to breathe new life into informal/community learning called “The Learning Revolution.” It signalled a move away from learning to improve skills towards recognising that learning has an intrinsic value.

The white paper highlighted the idea of a festival of learning and a Transformation Fund was made available for councils to bid into. It suggested that learning should not necessarily entail a lot of bureaucracy (increased by the LSC to monitor its funded programmes). Instead self-organising providers such as U3A are advocated.

The Hampshire Learning Forum met on Monday 14 September to consider how to put some of these ideas into practice and how providers could work more closely together to fund learning, given the impending budget cuts and replacement next year of the LSC with the Skills Funding Agency. Unlike the LSC the SFA will not have a strategy of learning in Hampshire so the County Council and its partners will need to establish one as the basis for future funding decisions. 

In order to establish a baseline of who is doing what in Test Valley with public money SM request basic details of courses from publicly-funded providers (notably Andover College, Harrow Way Community School/Andover & Adult Learning Centre and Romsey Community School/Mountbatten School). This baseline should be able to inform future considerations for informal learning in Test Valley. 

The group had already undertaken such an exercise for essential skills training in 2008 and this probably needed updating.
TT agreed to supply information from Andover College on PCDL, ESOL, Essential Skills and Return to Work courses.

Barton Peverill, Peter Symonds and Totton College did not need to supply information because they don’t provide learning in Test Valley.

TT also noted that collaboration is not encouraged by the LSC’s knee-jerk and ad hoc funding offers – or indeed the Government’s requirement that Transformation Fund monies must be spent in 6 months!

CJ asked HCC for a timetable, describing what future arrangements could look like in say 6 months time. BJ agreed to provide next time.


	6.
	Future Work (SC)
6.1 Role of this group in taking forward Hampshire Learning’s agenda of devolving management to district learning partnerships.

6.2 Responding to the Recession

6.3 Locality Partnerships
The Head of Children’s Services at HCC is rolling out a programme of briefings for head teachers (one later today) on the creation of mini children’s trusts whose work will include monitoring the Government’s 71 national indicators. However for this to succeed there needs to be workable arrangements at local level. The idea is to have a network of locality teams across the districts. In Test Valley we already have two successful extended services partnerships, in Romsey and Andover, two behavioural improvement partnerships and two 14-19 consortia (Andover and Eastleigh). See Annex 3.
However, the Andover and district consortium covers 47 schools, because it includes Test Valley School in Stockbridge, Testbourne in Whitchurch and their accompanying primary clusters.

For local children’s trusts to work, it would seem sensible to build them on existing and successful partnerships, rather than invent new ones with the potential for duplication and confusion even if this means fine-tuning some existing ones.

CG agreed, saying that funding for Extended Services capacity building will end in March 2011 so it also makes financial sense to link any new networks into established ones.

SC added that children’s trusts would need a secure governance model.

	7.
	Minutes of Previous Meetings on 14 July 2009 

Agreed with amendments 

	8.
	Matters Arising from previous meetings – already covered or will be through AOB

	9.


	AOB

BJ agreed to provide a note for the next meeting describing the vision, scope and timescale for the group’s role in the future of Hampshire Learning in Test Valley.

MM distributed a charity fundraising leaflet.

SM asked for feedback for the Directory on what learning opportunities partner organisations were doing.

JL 2 grants won and one in the pipeline!

i) Alcohol Project – drama group at half term, targeting young people but using young people who’ve been through the process.

ii) Intergenerational project involving all southern TV schools, carers Together, part of extended services

iii) Story telling project involving libraries, coincides with Storytelling weekend (31.1.10-7.2.10); will be published and go into libraries.

SC New Government initiative r to seek a commitment from employers to get people back into work - “Backing Young Britain”

PC With demise of funding streams other bite-sized training courses are available in which the element of essential skills allows short courses to be free eg CSCS Card for construction workers, Health & Safety, Phone Techniques, Food Hygiene Certificate.

Will drop into Andover Job Club to say what’s available.

TT Learner numbers up significantly at Andover campus means 5 year plan of “re-capturing” the student numbers who travel out of Andover for their education is 2 years ahead of schedule.

Andover majoring on Care and (Hair & Beauty, Construction etc) leaving BCOT to concentrate on Catering.

CG Teenage Parent numbers increasing but schools, backed up by HCC staff,  have become more involved. Teenage Parent Learning Programme being acclaimed as very successful so an extra 12 places were funded.
JL Key Stage 4 Engagement Programme – no permanent exclusions in KS4; working with TVBC (on Watermills Park) with potential NEETs – Andover moved from having highest number to lowest.

Raising attainment – excellent school and College results 

JL asked about Government funding to put temporary uses in empty shops. 



	10.
	Dates of Future Meetings
Tuesday 8 December 2009


Annex 1. Terms of Reference
Introduction

Following the merger of the Test Valley Partnership Education and Learning action group with its sub group, the Community Learning Group it is necessary to combine the strategic responsibility of the former with the more operational remit of the latter in revised terms of reference.

Name – Test Valley Community Learning Partnership
(Note: Community Learning means informal and skills-based learning for adults and families)

Vision 

· To agree, promote and fund a learning programme for Test Valley that meets the needs of all sections and at all levels of the community in order to raise participation in learning.

· The group will be kindly supported by Hampshire Learning including through the work of a County Council officer who will service the aims and objectives of the group, in particular, to foster partnership development and ensure quality assurance in relation to equivalent district learning partnerships across Hampshire.

Functions

1. To be “the learning arm of the Test Valley Partnership” and to pursue the education and learning objectives of the Partnership’s Test Valley Community Plan, including the joint areas of focus. 

See http://www.yourtestvalley.com/ and 

http://www.yourtestvalley.com/jointareasoffocus.aspx
2. To work in partnership to promote and develop community learning across Test Valley.

3. To support measures which address inclusion in learning (eg by encouraging access for all learners).

4. To respond to the voice of the Test Valley community.

5. To monitor learner participation among all providers in Test Valley in order to shape future provision.

6. To establish minimum quality standards among providers as appropriate.

7. Identify priorities for provision and alternative funding sources.

8. Report to Hampshire Learning and other funding agencies and submit an annual Action Plan to the Test Valley Partnership Board.

Meetings 

· Up to 6 meetings per annum.

· If members cannot attend in person they should ensure they report to the group indirectly.
Agenda

· Attendance, Minutes, Matters Arising
· Review Action Plan (list of actions against functions)
· Review funding arrangements  
· Appoint Chairperson (annually)

· Information Share
Minutes

· To be taken by TVBC
· Circulated among membership and displayed on www3.hants.gov.uk/hampshire-learning.htm and  www.yourtestvalley.com
Lifelong Learning/2009/Test Valley Community Learning Partnership/dg090904 revised TOR

Annex 2. Table 1, GCSE Results in Test Valley 
	
	2008
	2009

	
	% 5 A-C
	% 5 A-C  (incl. English & Maths)
	% 5 A-C
	% 5 A-C (incl. English & Maths)

	Harrow Way Community  School
	42
	33
	63
	50

	John Hanson School
	53
	45
	65
	57

	Winton School
	40
	30
	58
	30

	Test Valley School
	76
	63
	72
	63

	Romsey Community School
	75
	62
	77
	56*

	Mountbatten School and Language Centre
	77
	58
	78
	65


* at appeal
Annex 2, Table 2, Andover College A Level results

	
	2006-07
	2007-2008
	2008-2009

	
	A to E
	A to C
	A to E
	A to C
	A to E
	A to C

	AS Results
	76.10%
	32.20%
	89.87%
	56.96%
	87.26%
	59.43%

	A2 Results
	92.00%
	55.70%
	98.73%
	68.99%
	99.05%
	77.14%


NEETS Test Valley 2008

84.42% stayed on in full time education, 1.19% went into training, 6.23% F/T employment, 4.33% NEET 
Annex 2, Table 3, Number and percentage 16-18 year olds not in Education, Employment and Training in Test Valley
	2008
	131
	4.9%

	2009
	193
	7.17%
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* Joint Areas of Focus: 6 Raising educational attainment of children and young people in targeted areas of TV


7 Breaking down the barriers to Adult and Community Learning opportunities in TV








Andover Consortium 				Winchester Consortium


(university, college, schools, 


EBP, local authority, Connexions, 


businesses etc)





     Test Valley     School





Andover Extended Services


Cluster (incl. Children’s Centres)





Children’s Trust/Locality Partnership





Romsey Extended Services


Cluster (incl. Children’s Centres)





Children’s Trust/Locality Partnership





E.I.P?





North West Hampshire


Education Improvement Partnership





Harroway-Winton-John Hanson





Romsey-Mountbatten





Eastleigh Consortium





Annex 3, Test Valley Partnership Education and Learning Group* - links with other networks
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