Responding to the Recession 
Test Valley Partnership Conference 27 April 2009 at Beech Hurst

Table Summary Points
1. Decision tree/process map

2. Job Centre Plus – Romsey and villages

What is Eastleigh Jobcentre Plus doing for Romsey?

Outreach Job Centre plus and voluntary organisations (RADISH, Age Concern, Community Action Hampshire, TVCS)  – Romsey e.g mobile unit, TVBC, Town Hall, Crosfield Hall, Library etc

3. Volunteering – offer growing number of unemployed, many now with experience/skills, opportunity to fill gaps in voluntary organisations – will benefit both parties eg provide relevant experience and enhance chances of getting back into work, bolster confidence etc while
· Andover pilot project working with volunteers 

· Signposting database

4. Incentives for employers to take on volunteers e.g. placements/work experience

5. Employer wage subsidies to take on not in employment, education or training

     6.
Job Clubs? Who’s missing out?

7. Meeting of agencies


Ensure redundant people get to those agencies that can help


See New Forest!
8. Target group - not in employment, education or training


Project-based activity monies


Teenage parents (Andover Adult and Family Learning Centre/College/ Connexions

9. S.106 money to support training/employment


 Individuals’ employment plans


Local focus


Credit unions
Additional Points

Who Does What?

· Web-based data base of organisations operating in Test Valley – linked back to their web site – covering TRAINING, VOLUNTEERING,BENEFITS,REDUNDANCIES ETC

“one stop shop” for information
· where do we go for what – signposting

How do we access people who are not motivated to work in order to break the unemployment cycle?

Work Placements

· Encourage placements with employers eg employers can get £1000 if they take someone on who’s been claiming JSA for more than 6 months

Volunteering

· Volunteers accreditation and support by JC+

· Expand Volunteer Centre’s role and profile in Andover and Romsey so it becomes more pro-active – need for more funding over next 2 years

Food Bank
· Scope to deliver Food Bank in Andover – introduce into Romsey and enable access for those in rural communities – how?

NEETs

· Need funding to re-engage those who are NEET for eg on project-based activities such as Princes’ Trust – collaboration, partnership “let’s do it!” 

Childcare
· need for high quality affordable, accessible childcare if people for people to be able to train and work 
