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Minutes of the PARTNERSHIP BOARD held in the Guildhall, Andover 
at 9.30am on Friday 20th April 2007
Attendees: 

	Name 
	Organisation 

	Janet Blann (Chair)
	Test Valley Community Services (TVCS) 
Acting Chairman Test Valley Partnership 

	Matt Atkinson 
	Cricklade College 

	Cllr. David Bidwell
	Association of Parish Councils

	Sian Campbell 
	HCC Hampshire Action Team (HAT)

	Susan Chivers 
	Government Office of the South East (GOSE)

	Madeline Edmunds
	Test Valley Arts Foundation 

	 Kate Fryatt 
	HAT

	Cllr. Sandra Hawke
	TVBC 

	Dr. Christine Jackson 
	Hampshire Primary Care Trust

	Jan Lefley 
	Romsey Community School

	Penny Lane 
	TVBC 

	Rev Derek Overfield 
	BANHIM

	Alan Parvez
	DLO

	Lyn Penny 
	HCC Children’s Services 

	Cllr. Roy Perry 
	Hampshire County Council (HCC)

	Debbie Pike 
	Testway Housing

	Carol Rooke 
	Victim Support Hampshire and IOW

	Janet Rowse
	Winchester and Eastleigh Health Trust 

	Bernard Sully 
	Test Valley Borough Council (TVBC)

	Roger Tetstall 
	TVBC

	Chief Supt. Anne Wakefield 
	Hampshire Constabulary 


Apologies from: 
	Mollie Antrobus
	Andover Mencap

	Steve Benson
	Testway Housing

	Cllr. Ian Carr
	TVBC

	Jill Gethin
	Romsey 20/20

	Lt. Colonel Charles Milner Williams 
	Association of Parish Councils

	Marion Woods
	Test Valley Partnership Manager


	Item 1
	Review of Actions agreed at January Board Meeting


	Actions from the previous meeting
	Progress 

	Review of membership and attendance at Board meetings.
	Ongoing 

	Invitation of Lyn Penny to Partnership Board 
	Complete 

	Provision of a link from the TVP website to the HAT website
	Complete

	Invitation of representatives from Andover Rotary to the Turnaround Project networking lunch
	Unknown

	Circulation of further information regarding Romsey 20/20
	Outstanding 

	Circulation of TVBC draft Equalities Scheme for consultation
	Complete


	Item 2
	Chairmanship of Test Valley Partnership


	Purpose
	To consider proposals for the appointment of a Chair and Vice-Chair for the coming year. 


	Introduction 
	In the absence of a written constitution, a procedure for appointment of the Chair and Vice-Chair of Test Valley Partnership has been developed and was put forward for agreement by the Partnership Board.


	Key points arising
	Nomination requests for the Chairmanship and Vice-Chairmanship of Test Valley Partnership will be sent out early next week to members of the Partnership Board.  Members of the Board should check that their nominations wish to stand before nominating them.  
If there is more than one nomination for either of these offices then ballot papers will immediately be sent out for a vote. There will be one vote for every organisation that has a place on the Partnership Board.  
Both Chair and Vice-Chair will be appointed for a period of two years. 


	Decision 
	Contact 

	Process agreed by Partnership Board.
	Bernard Sully 


	Item 3
	Review of the Community Plan 



	Purpose
	To consider progress to date with the preparation of a revised Community Plan. 

	Introduction 
	A revised draft Community Plan has been produced which sets out draft aims, outcomes, key performance indicators and examples from action plans.  The revised Plan is structured around the eight key themes in the Partnership’s current Community Plan which are agreed to be relevant priorities for improving quality of life in Test Valley.  
By using a consistent framework in developing the revised Plan it has been hoped to make the Plan more robust in terms of the links between the outcomes we are trying to achieve and the actions and measures.  
The chapters in the draft plan have been developed by the relevant Acton groups using the outcomes framework.  Developing the Plan in this way has enabled wider ownership of the outcomes but has raised some issues regarding potential duplication across chapters.  This needed to be addressed in order to create a coherent and seamless document.  The Partnership Management Group has made some editorial changes to the draft outcomes with the intention of improving the flow of the document and to eliminate duplication.  It had been recognised that some of these changes had not been sufficiently communicated back to the Action groups for which apologies were given.
There are a number of areas in which the document still requires development, most notably the explanatory sections within each theme setting out the local context, and the introductory sections to the Plan. 
The Plan needs to reflect individual organisations’ key strategies and plans, as well as making links to area based work e.g. Andover Vision, Romsey 20/20.
A full and final version of the Plan will be developed in time for the Partnership’s AGM. Following the production of the full Plan, a shorter summary version will be put together for wider circulation. 


	Key points arising
	Discussion of the Community Plan, by chapter, to highlight any amendments needed.
 

	Action points
	

	Chapter 1: Community Safety 

Pg 3 - take out the words ‘Borough Council’ in the last sentence of this page. 

Carol Rooke raised the benefits of cross boundary working.  It was felt that this needed to be encouraged to maximise opportunities for joint working.  Kate Fryatt informed the Board that there is already a statutory requirement to have a county-wide CDRP Strategy group.  On the 25th May there is an event which will invite representatives from each district to decide ways forward.  Feedback form this event will be given at the next Board meeting.  Another way that a joined up approach is being achieved is by the HAT coordinator sitting on all four district LSPs.  

Chapter 2: Education 

The Government has recently emphasised the importance of skills development.  Although changes to the outcomes were not deemed necessary, the importance of skills could be given more prominence in the Action Plan.
Specify that measures including ‘A-C grades’ relate to GCSEs.   
Chapter 3: Environment 

An issue was raised regarding the availability of data for some of the measures.  Action will be undertaken to look at this.

Chapter 4: Health

Ensure the introduction and explanatory text includes some information about drugs and alcohol abuse.  This issue has been reflected in the Action Plan developed by the Health Group. 
Number of schools achieving enhanced healthy schools status to be added as a measure.
Chapter 5: Leisure and Culture

Bernard Sully raised the question about whether the following outcomes should sit in the Leisure and Culture section of the Community Plan:

· Healthier and happier residents as a result of taking part in sport, recreational and cultural activities.
· A more educated community about lifestyle choices.

· A well supported and creative economy in the borough.

It was felt that the first two outcomes were reflected within the Health section of the Plan and therefore it was proposed that these should be removed.  The second outcome did have some overlap with the Economy chapter but was felt to be particularly focused in terms of the cultural contribution to the local economy and so it was proposed that this could remain.  
Lyn Penny requested to reword the action: 
‘Achieve better outcomes for young people by working in partnership with Locality Teams to implement the Targeted Youth Support Initiative’.

Chapter 6: The Local Economy

No amendments proposed. 

Chapter 7: Local Communities  

Include in the explanatory text some information regarding Community Leadership.  

Also include the need to integrate new communities as part of the major housing developments planned for the Borough.
Chapter 8: Transport
P.17 Take out ‘investigate the possibility of’ from the action relating to the provision of more cycle routes.
Emphasise in the introductory text that access is a wider issue than just transport.
Any other comments or amendments please send to Bernard Sully.  

The introductory sections of each chapter will be developed in conjunction with the co-ordinator and chair of each Action Group.
  
	BS

Sian to provide feedback at next Board meeting.
Education and Lifelong Learning Action Group 

BS

Environment Action Group
BS 

BS
Agreed
Agreed
Lyn Penny to provide revised wording 
BS
BS
BS
BS


	Item 4
	Parish Plans
 

	Purpose
	To receive a report on a recent conference for Test Valley Parish Councils to promote the preparation of Parish Plans.


	Introduction 
	Test Valley was successful in becoming part of a National Rural Mentoring Project, which is aimed at strengthening the capacity of councils in rural areas to act as community leaders in helping their rural economies and communities.  Parish Plans play a key part in this process. A conference was hosted by the Borough Council on the 21 March which was well attended by parishes.  

A guidance leaflet ‘Parish Plans in Test Valley’ has been produced, which sets out some advice on support available for parish plans and their role in the community planning process.  The Partnership Board should endorse Parish Plans and encourage and promote their development.


	Key points arising
	The idea of the Parish Plans is that they should sit under the Community Plan, focusing on a much smaller area.  So far two parishes have completed their plans; these are Kings Sombourne and Long Parish.  

David Bidwell drew attention to the lack of resources available to help in the completion of more Parish Plans, and the fact that the plans need to be implemented once finished which takes further work.  

	Action points
	

	Partnership Board to endorse each Plan when completed.  

Circulate the Kings Somborne Parish Plan with the minutes.

Sian Campbell is named as a key contact in the Parish Plans guidance leaflet and does not have the guidance toolkit from Community Action Hampshire.   
	Agreed
SC/PL
BS undertook to follow up.


	Item 5
	Partnership Away Day and Annual General Meeting


	Purpose
	To consider arrangements. 


	Introduction
	The date for the AGM is Thursday 14th June at Hilliers Gardens. It is planned that this will be a celebration of the work of the Partnership over the past year, with a variety of speakers.
The Partnership Away Day planned for May has been postponed due to the practicalities of workload in terms of its proximity to the AGM, and because it would be more meaningful to hold it after the additional government guidance for LSPs has been published, later this year. 


	Key points arising
	Janet Blann asked for any volunteer speakers for the AGM to please contact her. 
Sian Campbell volunteered to speak about Hampshire Action Teams. 
Alan Parvez volunteered to do a presentation regarding the DLO.


	Item 6
	Best Value Review of Vulnerable People 


	Purpose
	To receive a report on work being undertaken by the Borough Council. 


	Introduction
	A review of the Borough Council’s work in relation to ‘Vulnerable People’ is being undertaken this year and will focus on access to services and opportunities for all.  The review is about challenging the way the Council works and part of that challenge will involve partners.  
A difficulty with scoping the review was deciding on a definition of vulnerable people and narrowing down an area on which to focus upon.  It was decided to focus upon the issue of accessibility and therefore draw in a lot of the work currently being undertaken around equalities and diversity.
   

	Key points arising
	In terms of Test Valley Partnership’s input, the review has identified outreach services as a key area.  A piece of work is being carried out around what services are already available in terms of outreach, and where are the gaps.  It is envisaged that services provided by partners will form part of this mapping exercise.

Dr Christine Jackson raised the point that it is difficult to get the perspective of children and young people – these people have no voice and are often the most vulnerable.
Carol Rooke also noted that it is difficult to offer safe support centres, particularly in rural areas, and on estates.   
The Board endorsed the approach and offered support for the review.  



	Action points
	

	Any comments or information to Penny Lane at TVBC.  

	


	Item 7
	Progress Updates 



	Hampshire Action Team

	A welcome to Sian Campbell, who has been appointed new HAT co-ordinator for Test Valley.   There has been a successful and well attended consultative meeting at Thruxton.  It is recognisd that TVP and TVBC already have defined roles within Test Valley and therefore the HAT will focus its efforts on those areas of activity for which the County Council has clear responsibility in order to avoid overlap.  



	The Turnaround Project

	A revised Action Plan has been developed and circulated to partners for comment.  

The shop is due to open this summer, more details will be available later.
A meeting is being held with BT to discuss a digital inclusion program bid, feedback will given to the Board regarding the outcome of this meeting.
The use of the hall and other facilities is still increasing and the community spirit in King Arthurs Way has very much improved.   

	Andover Vision 

	An Andover Vision Manager has been appointed, her name is Sue Sheppard and she has a lively interest in Andover, having lived here all her life.  

Currently there are plans to create a communication strategy and to put a website together.  Also to produce a more simplified version of the Andover Vision for children.  
The Andover Vision brand is being promoted through tagging forthcoming events with the vision logo. 



	Romsey 20/20

	No update available.

 

	0-19 Strategy Group 

	This group had its first scoping meeting on the 18th April.  A workshop event is currently being planned to identify key priorities for Children & Young People in Test Valley.



	Item 8
	AOB 



	Cricklade College 

The final merger proposal will be presented to the Secretary of State very soon, and should be agreed.  As of September the college will also offer construction training and will also have a Music Academy. 


	Community Information Day 

A community Information Dya was held on the 18th April and was a huge success.  This was an event designed to provide information on a range of services to migrant workers in the borough.  The event was publicised in a number of languages and translators were on hand during the day.  Approximately 75-100 people attended. 



	Volunteers Event

This annual event will be held on the 4 June at Crossfield Hall, Romsey.


	DLO – DENS

A merger has occurred between the Defence Logistics Organisation and the Defence Procurement Agencies to produce an end to end process in designing, building and supplying equipment. This will mean an increase in the budget of the new DENS and an increase in the population living in the Borough.  
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