	Outcome (what we want to achieve)
	Action (what we are going to do)
	Area of focus (who are we doing it for)
	Lead (who is going to do it)
	Measure (how we know we have done it)



	OUTCOME 1
People of all ages regularly take part in sport, recreational and cultural activities 

	
	
	
	

	
	Encourage Parish and Town Councils to help increase participation through incentives and sharing good practice


	Rural areas 
	(issues with this as Liz Parker has retired)
	BVII9 – Increased satisfaction levels
Increased participation levels (MORI survey)

	1. 
	Make the case for the ongoing funding of outreach programmes that lead to increased participation

	Vulnerable People
	All
	

	
	Support and increase voluntary sector networks that provide opportunities in towns and villages (e.g. health walks group, sports clubs, arts groups, ‘friends of’ groups)
	Voluntary groups and those who benefit from their activities
	All – in partnership with TVCS as the lead agency
	Increased volunteer levels

	2. 
	Achieve better outcomes for young people by working in partnership with Locality Teams to implement the Targeted Youth Support initiative
	Vulnerable young people 14 – 19
	All – in partnership with HCC as the lead agency
	CYPP measures

	3. 
	Support the Turnaround Project and other targeted initiatives which encourage greater participation amongst residents
	Residents of Alamein ward
	All – in partnership with lead officers on each focus area of the action plan
	Increased participation levels (MORI survey)

	
	Support the Sport and Physical Activity Alliance to achieve its action plan

	All residents
	David Tasker
	Increased participation
Increased use of sport and recreation facilities

Increased satisfaction levels

	OUTCOME 2 
People are more informed as a result of having better access to information on healthy lifestyle choices 

	
	
	
	

	
	Review what is currently available and fill gaps (both web-based and hard copy information) as part of wider extended services initiative for families
	All residents, new and existing
	All – led by Kim Francis (North)
Jan Lefley (South)
	CYPP measures

	1. 
	Respond to the ‘Youth Matters’ Green Paper and develop a youth offer for young people aged 13 – 19
	Young People aged 13 – 19
	Emily Meadows
	CYPP measures

	
	Continue to produce a collective brochure on activities and information for children and young people during the summer holidays
	Young People 5 – 14 years

	Sal Wright – all to feed into
	Increased participation levels 

	2. 
	Encourage schools to take part in Rock Challenge – an initiative designed to inspire and motivate young people to live healthy positive lifestyles by using performing arts as a medium. All Global Rock Challenge™ events emphasise a 100% drug, alcohol and smoke free environment. 
	Young people
- Secondary school age
	All secondary schools – encouraged by Test Valley Arts Foundation
	No of schools taking part – and impact of their involvement

	3. 
	Help to develop / refresh library and heritage services in Andover
	Andover residents
	Mary Franklin / Jenny Stevens, HCC
	Increased use of library and heritage services

	Outcome 3: 

A thriving leisure and creative economy in the borough

	
	
	
	

	
	Establish a research project to assess the impact of investment in the leisure and creative industry on the wider economy in Test Valley.
	Cultural sector businesses 
	Charlotte Malyon,TVBC Leisure 
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