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1. 
Background
1.1 The overarching aim of this group is monitor and report on the performance of partners across all relevant indicators relating to crime and disorder.  

The group has held 2 meetings since the approval of the terms of reference by the County Strategy Group [CSG] in June 2008. 
Membership of the group is David Renouf (Chair); Debbie Evans & Pat Ogden (Constabulary);Phil Stoneman ( Vice chair- Rushmoor); Gary Tallet (TVBC); Chris Tee, Alistair Sackley,Jon Whale (HCC); Charlie House (HFRS), Steve Hamm (HFRS); Sue Sylvester (HCC); Tim Pointer (Havant); Neil Luckett (PCT)

2. Achievements to date

2.1
Establishment of Chair:  David Renouf [Asst Director, Probation 
Service] and Vice-Chair: Phil Stoneman [Community Safety Manager, 
Rushmoor Borough Council]
2.2 
Agreed reporting format against an agreed hierarchy of performance 
indicators:
a) Seven community safety indicators in the LAA [high]

b) Other community safety indicators from the National Indicator Set (NIS 198) or APACS where performance is of concern [medium]
c) The remaining community safety indicators in the NIS 198 [low] 
2.3
Scoping/Investigatory work is being carried out to enable partners to  
monitor performance dynamically via Dashboard Manager – this is part 
of the Business Objects suite of software used by the police [a 
demonstration will be made].
2.4 
Establishment of procedures for data collection on a monthly 
basis for national indicators.

2.5 
Exploration of a common methodology for targeting of activity and 
problem-solving [a presentation of Simple2Start methodology will be 
made].
3.
Performance Summary
3.1
For this initial report, all the medium and lower priority NIs will be 
reported together.
3.2
Current performance against National Indicators will be graded as per 
the table below.  

	0
	
	Leave uncoloured and Insert wording "Not known"
	

	1
	
	Very poor performance compared with others
	

	2
	
	Poor performance compared with others
	

	3
	
	Average performance compared with others
	

	4
	
	Above average performance compared with others
	

	5
	
	Very high (exceptional) performance compared with others


3.3
Appendix i = LAA targets [see p.3]

3.4
Appendix ii = all other CS indicators [see p.6]

4.
Next Steps

4.1 
Using baseline data, the group is currently undertaking a risk 
assessment for the delivery of each LAA target.  This assessment will 
inform the actions to be included in the County Agreement and wider 
delivery plans
4.2
That the County group recognise the progress to date on the 
understanding that an updated version of this report will be circulated 
to the group by the end of September which will give a fuller picture of 
current performance and the areas of most pressing need.

4.3
That data collection procedures are established within the partnership 
as soon as possible to enable regular data flow. Note:  There is full co-
operation from all parties, but accessing key personnel over the 
summer period has 
proved problematic.
3.3
Appendix i

LAA Targets
	Theme E: Safer communities
	

	Improvement Priority
	How well are we performing
	NI
	Base
	Year 1
	Year 2
	Year 3
	Indicative Partners

	Reduce Anti-Social Behaviour:
	Average performance
	*NI 17 Perceptions of anti social behaviour
	19%
	17.50%
	To be agreed when place survey results are available
	To be agreed when place survey results are available
	*HCC, Hampshire Police, 11 district CDRPs, Crime stoppers, Voluntary and Community Sector, Police Authority, Fire Authority

	
	Not known at present
	*NI33 Arson incidents
	2874
	2694
	2514
	2332
	*Hampshire Fire and Rescue, Hampshire Police, Fire Authority, HCC, 11 Districts CDRPs

	
	Not known at present
	(Local PI) LI E1: Criminal damage (using the HO Class Codes in Appendix A)
	22677 offences
	12% reduction
	To be negotiated 2009
	To be negotiated 2009
	*Hampshire Police, HCC, 11 district CDRPs, Police Authority,

	
	Not known at present
	(Local PI): LI E2: Incidents of rowdy and inconsiderate behaviour.
	55050 incidents
	5% reduction
	To be negotiated in 2009
	To be negotiated in 2009
	*Hampshire Police, HCC, 11 district CDRPs, Police Authority,

	Alcohol Related Public Violence
	Average performance
	*NI 20 Assault with injury crime rate
	6.14 crimes per 1000 population in 2007/08 based on mid-2006 population estimates (7,772 offences)
	4.2% reduction = 5.88 crimes per 1000 population in 2008/09 based on mid-2007 population estimates
	To be negotiated 2008/9 (first refresh)
	*Hampshire Police, HCC, YOT, 11 district CDRP's, DAAT

	Domestic Violence
	Deferred to 2009
	*NI 32 Repeat incidents of domestic violence
	
	Target setting deferred by Gvt until 2009
	Hampshire Police, 11 district CDRPS, PCT, Community and Voluntary sector,  CYPMB

	Reduce adult re-offending (PPOs)
	Average performance
	*NI 30 Re- offending rate of prolific and priority offenders
	Available from June 2008
	24%
	First yr target only
	*Hampshire Police, HCC, Probation, YOT, 11 district CDRP's

	Tackle drug related offending
	Deferred to 2009
	*NI 38 Drug related (class A) offending rate
	
	Indicator and target setting deferred by Gvt until 2009
	DAAT, Hampshire Police, HMP Winchester, Probation Service, 11 CDRPs

	Reduce the number of first time entrants to the Youth Justice System
	Deferred to 2009
	*NI 111 First time entrants to the Youth Justice System aged 10-17
	2007/8 total =   1970
	Govt will agree targets at first annual review when base established

First quarter 2008/9 = 401 (20.36%)**
	HCC Children's Services, *YOT, CYPMB


3.4
Appendix ii

All other CS indicators

	NIS Ref
	NIS Description
	Data Source
	How much confidence do you have in the quality of the data
	How well are we performing?
	What group or partnership 'own' this NI if any

	NI 15
	Serious violent crime
	APACS/Police (crime data) and ONS (Population data)
	4  - recent performance data of good quality
	Poor performance at present
	CDRP Performance sub-group

	NI 16
	Serious acquisitive crime
	APACS/Police (crime data) and ONS (Population data)
	4  - recent performance data of good quality
	Above average performance
	CDRP Performance sub-group

	NI 18
	Adult re-offending rates for those under probation supervision
	APACS/Probation area case management database via Ministry of Justice NOMS-RDS and Police National Computer
	0 - Not known: consistent data processes being established with National Probation Service
	0 - Not known: consistent data processes being established with National Probation Service
	CDRP Performance sub-group

	NI 19
	Rate of proven re-offending by young offenders aged 10-17
	APACS/Police (crime data) via Wessex Youth Offending Team
	3- some confidence in the data; data will be available from YOT in October 2008
	0 - Not known: consistent data processes being established with YOT
	CDRP Performance sub-group

	NI 21
	Dealing with local concerns about anti-social behaviour and crime by the local council and police
	APACS/Police (crime data) and ONS (Population data)
	3- some confidence in the data; data will be available from police in late 2008
	0 - Not known: consistent data processes being established with police
	CDRP Performance sub-group

	NI 22
	Perceptions of parents taking responsibility for the behaviour of their children in the area
	Place Survey
	0 - Not known: consistent data processes being established via Place Survey
	0- not known
	CDRP Performance sub-group

	NI 24 Delayed to 2009/10
	Satisfaction with the way the police and local council dealt with anti-social behaviour
	APACS/Place survey
	0 - Not known: consistent data processes being established via Place Survey
	0- not known
	CDRP Performance sub-group

	NI 25 Delayed to 2009/10
	Satisfaction of different groups with the way the police and local council dealt with anti-social behaviour
	APACS/Place survey
	0 - Not known: consistent data processes being established via Place Survey
	0- not known
	CDRP Performance sub-group

	NI 26 Delayed to 2009/10
	Specialist support to victims of a serious sexual offence
	APACS A: Data from specialist sexual violence Svcs & B: Data from Police on number of recorded serious sexual offences within the reporting period against victims aged 16 or over
	0 - Not known: consistent data processes being established with police
	0 - Not known: consistent data processes being established with police
	CDRP Performance sub-group

	NI 27
	Understanding of local concerns about anti-social behaviour and crime issues by the local council and police
	APACS/Place Survey
	0 - Not known: consistent data processes being established via Place Survey
	0 - Not known: consistent data processes being established via Place Survey
	CDRP Performance sub-group

	NI 28
	Serious knife crime rate
	APACS
	3- some confidence in the data; data will be available from police in late 2008
	0 - Not known: consistent data processes being established with police
	CDRP Performance sub-group

	NI 29
	Gun crime rate
	APACS/Police (crime data) and ONS (Population data)
	3- some confidence in the data; data will be available from police in late 2008
	0 - Not known: consistent data processes being established with police
	CDRP Performance sub-group

	NI 31
	Re-offending rate of registered sex offenders
	DELETED
	
	
	

	NI 34
	Domestic violence – murder
	APACS
	3- some confidence in the data; data will be available from police in late 2008
	0 - Not known: consistent data processes being established with police
	CDRP Performance sub-group

	NI 35 Delayed to 2009/10
	Building resilience to violent extremism
	APACS
	3- some confidence in the data; data will be available from police in late 2008
	0 – indicator is being trialled and evaluated in 2008/9
	CDRP Performance sub-group

	NI 36 Delayed to 2009/10
	Protection against terrorist attack
	APACS
	3- some confidence in the data; data will be available from police in late 2008
	0 – indicator is being trialled and evaluated in 2008/9
	CDRP Performance sub-group

	NI 37
	Awareness of civil protection arrangements in the local area
	Place Survey
	0 - Not known: consistent data processes being established via Place Survey
	0 - Not known: consistent data processes being established via Place Survey
	CDRP Performance sub-group

	NI 41
	Perceptions of drunk or rowdy behaviour as a problem
	APACS/Place Survey
	0 - Not known: consistent data processes being established via Place Survey
	0 - Not known: consistent data processes being established via Place Survey
	CDRP Performance sub-group

	NI 42
	Perceptions of drug use or drug dealing as a problem
	APACS/Place Survey
	0 - Not known: consistent data processes being established via Place Survey
	0 - Not known: consistent data processes being established via Place Survey
	CDRP Performance sub-group

	NI 43
	Young people within the Youth Justice System receiving a conviction in court who are sentenced to custody
	Wessex Youth Offending Team
	4  - recent performance data of good quality
	2007/8   5.26% (138/2623)

First quarter 2008/9   4.42% (28/634)
	CDRP Performance sub-group

	NI 45
	Young offenders’ engagement in suitable education, training and employment
	Wessex Youth Offending Team
	4  - recent performance data of good quality . 2007/8 results =

59.04% (656/1111)
	Poor performance at present

First quarter 2008/9  = 59.72%
	CDRP Performance sub-group

	Ni 46
	Young offenders’ access to suitable accommodation
	Wessex Youth Offending Team
	4  - recent performance data of good quality . 2007/8 results = 82.22% (1346/1637


	Above average performance compared with others

88.35% (349/395)
	CDRP Performance sub-group

	NI 49
	Number of primary fires and related fatalities and non-fatal casualties, excluding precautionary checks
	DCLG, based on returns from HFRS/ Population data from ONS
	3-some confidence in the data: consistent data processes being established with HFRS
	0 - not known
	CDRP Performance sub-group

	NI 144
	Offenders under probation supervision in employment at the end of their order or licence
	National Offender Management Svcs via OASys national reporting/ ODEAT system
	3-some confidence in the data: consistent data processes being established with National Probation  Service
	0- not known
	CDRP Performance sub-group
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