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1. 
Background
1.1
The overarching aim of this group is to develop a costed 
commissioning strategy for the delivery of the County Agreement and 
have this in place by April 2009.  
1.2
The group has held 1 meeting since the approval of the terms of 
reference by the County Strategy Group [CSG] in June 2008.
The membership of the group is :  Karen Dawes [EHDC], Michael Clowes [VCS] , David Renouf [Probation], Dale Tomlinson [HCC], Simon Cole [HC], Alistair Sackley [HCC], Jamie O’Reilly [GBC], Robert Ormerod [HCC], Colin Mansbridge [HCC], Andy Chartres [YOT], Alan Hagger [HCC], Steve Hamm [HFRS], Neil Luckett [PCT], Peter Baldry [EBC]  Christine Jackson [PCT] ; Steve Crocker [YOT]
2. 
Achievements to date
2.1 
Establishment of Chair and Vice-Chair:  Simon Cole [DCC, Police 

service] and Alan Hagger [Director - Strategic Commissioning, HCC]
2.2
CDRP Strategic Review [A] (see p.2)
Agreement of a short term strategy to deliver improved  outcomes and identify possible efficiencies around four key areas: -
1. Alcohol

2. Domestic violence

3. Community engagement

4. Prolific and other priority offenders [PPOs]


The intention is have strategic actions relating to these areas agreed 
by the commissioning sub-group and for approval by the CSG in 
December 2008.  This will be presented at the meeting on 5 
September so that partners are aware of proposals in advance of their 
respective budgetary processes.
In the longer term, it is also planned to review the provision of  crime analysis across the partnership. A consultation process is being drawn up.

3. 
Next Steps

3.1
CDRP Strategic Review [B] (see p.3)

To have in place a 5 year commissioning strategy for the delivery of the 
County Community Safety Agreement, by 1st April 2009, which meets 
identified needs and targets within available/aligned budgets.

2.2
CDRP Strategic Review [A] – August 2008 to January 2009 

Aim:

To have in place a short term commissioning strategy to enable quick wins in relation to the delivery of the County Community Safety Agreement.  
How:

Three stage process:

Stage 1 - Strategic Review Information Pack (SRIP) – August to September 2008

Stage 2 – Development of strategic actions leading to Development Plan – October to December 2008
Stage 3 - Implementation Plan leading to efficiencies/operational commissioning – January 2009 onwards
Development Plan PLUS Implementation Plan = Commissioning Strategy

Project Timeline:  
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3.1
CDRP Strategic Review [B] – August 2008 to March 2009

Aim:

To have in place a 5 year commissioning strategy for the delivery of the County Community Safety Agreement, by 1st April 2009, which meets identified needs and targets within available/aligned budgets.
How:

Three stage process:

Stage 1 - Strategic Review Information Pack (SRIP) - August 2008 to end October 2008

Stage 2 - Formal Consultation leading to Development Plan - November 2008 to end February 2009
Stage 3 - Implementation Plan leading to operational commissioning – March 2009 onwards
Development Plan PLUS Implementation Plan = Commissioning Strategy

Project Timeline:
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Approval of Development plan for translation into Implementation Plan
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County CDRP Meeting 20th March 2009








Approval of Development plan for translation into Implementation Plan
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Update on consultation & emerging issues
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