Test Valley Community Safety Partnership

Minutes from the Meeting on
23rd February 2010 2.00pm Rendezvous, Andover
Chair: Judy Venables
	Name 
	Representing
	Present (P) 
Absent (A) 
Apologies given (AP)

	Judy Venables (JV)

(Chair)
	Hampshire Police Authority
	P

	Chief Inspector Gavin McMillan (GMcM)
	Hampshire Constabulary
	P

	Katherine Harding (KH)
	Hampshire Constabulary 
	P

	Cllr Roy Perry (RP)
	Hampshire County Council
	P

	Cllr Sandra Hawke (SH)
(Vice-chair)
	Test Valley B.C.
	P

	David Smith (DS)
	Test Valley B C

Housing and Community Services
	P

	Garry Tallett (GT)
	Test Valley B.C

Community Safety Manager
	AP

	Jason Avery (JA)
	Hampshire Fire and Rescue
	P

	Brian Cowcher (BC)
	Test Valley B.C
Housing and Community Services
	P

	Neil Luckett (NL)
	Hampshire PCT
	P

	Alistair Sackley (AS)
	Hampshire County Council
	P


	1
	Introductions and apologies
· The Chair welcomed AS to his first Test Valley CDRP meeting.

Apologies were received from:

· Garry Tallett


	2
	Minutes and matters arising from the  meeting of 20th November 2009
Agreed


	3 
	Matters Arising
-Test Valley Association of Parish Councils
JV - Is to give a presentation on CDRP to TVAPC on 4 Mar 10 with a view to “recruiting” a representative to sit on CDRP.  Afternote:  It is confirmed that Charles Milner-Williams (Chair TVAPC) has agreed to become Parish Council’s rep on CDRP.
Action: DS to send minutes to Chair of TVAPC
-Fly tipping
DS - Overview of fly tipping in South of Borough
Action - update from Dan Smyth on fly tipping and litter situation required for Councillor Perry 1/ Extent of fly tipping problem in South of Borough

2/ Update on litter problem on A34 and A303
Scrutiny Arrangements for CDRP:

JV and SH to meet Chair O&S on 9 Mar 10 to discuss scrutiny arrangements.

24th March Overview and Scrutiny will decide how they want to pursue scrutiny arrangements

Arson reduction initiatives:
Life courses run in March 2010, places will need filling

Action: Raise at Delivery group funding for Arson reduction Initiatives



	4
	Chairman’s update: Highlights:
1/ County Strategy Group – 2 Dec 09 - PPO R&R provision in Western OCU (RP will raise this)
2/ Rural Neighbourhood Watch - 10 Dec 09 – JV gave a presentation on CDRP and Police Authority- matters raised included; Smartwater, beat reports, PCSO visibility.
3/ Police Authority Stakeholders Conference – 24 Feb 10 - will take place at St Mary’s Stadium.

	5
	County Strategy Review

AS - Update on papers for County Strategy Group on 3 Feb 10
Performance Report (Item 2) - based on LAA targets (10 of them) starts end of Apr 10. (see recommendations page 3 item 6)

RP - would like to see comparisons of CDRPs; what works well and not so well

Funding Update (Item 5) – cut in central SSCF by Home Office will necessitate reduced allocations to District CDRPs.
RP - Test Valley Local Flexibilities Grant = £59,000 minus 6%



	6
	Funding Update
JV – Outlined changes in the way the BCU Fund is allocated and managed. Will need to show what spend is and no carry over.  BCU Fund is to be spent as part of overall strategic plan and Police Authority are putting a monitoring mechanism in place
Action: JV will send out the BCU Fund paper to Board
Discussion over BCU/SSCF including whether the 3 CDRPs in Western OCU should “pool” their BCU Fund allocations.
Action: GMcM to discuss with OCU Comd


	7
	Review of Governance and Performance Arrangements
JV – gave an overview of the drivers behind the need to refresh the Community Safety Plan, including: changes to economic climate; better scrutiny of funding streams; probable/possible reductions in funding; the need to better articulate CDRP targets and performance under each JAF; scrutiny arrangements will need to be assured that Partners are delivering the best possible outcomes for the communities of Test Valley.  The next CDRP meeting (Jun 10) will be a meeting held in public (date needs to be changed) and we will need to demonstrate that we are delivering solutions in an efficient and effective manner.
Overhaul of Partnership Plan – performance framework of Test Valley- we need to report back to this
BC – reminded Partners that the CDRP reports back to TV Strategic Partnership
Proposed to run a workshop for CDRP Partners to look at how we are doing against the JAFs and to prepare for the CDRP in June which will be open to members of the public.
GMcM - Each priority for Community Safety Plan should have action owner, something should be in place for 2010/2011

Proposed dates for workshop and related planning meetings are as follows:

Planning meeting for CDRP core members Mon 29th March

Workshop meeting for CDRP/ Delivery Group/ PAT and JAG members proposed for either 26th or 27th April
Post workshop de brief meeting for CDRP core members proposed for 13th May with draft plan prepared for June CDRP
Action:  DS to send dates for workshop and related meetings



	8

	Neighbourhood Agreement Pathfinder
GMcM - Neighbourhood Management proposal to use rural neighbourhood as a proposed site for Pathfinder and how rural communities can contribute to problem solving.  Afternote: – the bid was unsuccessful, however, consideration is being given to whether this can be taken forward without external funding assistance.


	9

	Violent Crime/ wounding
BC - Summary of activities relating to this (attached paper from GT)

Discussion around violent crime and wounding and what constitutes a wounding 

KP gave overview of wounding and violent crime and reported a decrease, some figures show high wounding levels but this is attributable to how these type of crimes have been recorded differently (see attached paper)



	10
	AOB
Street Pastors – GMcM - Rev Colin James is working with local churches to put forward a Street Pastor scheme across Test Valley. The OCU will put forward £3,000 from the Partnership for training, equipment and uniforms
PREVENT – GMcM has a DVD on PREVENT that should be shown at next CDRP.  He confirmed that it was suitable for public viewing.
Life Courses – JA -Life Course scheduled for 22-26 March 2010-places need filling

Joint NHW Scheme – GMcM had met with 3 NHW co-ordinators and progress was being made for a joint scheme for Test Valley.


	11
	Meeting Dates

The next meeting will be 10th June 2010 –Guildhall, Andover


