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Test Valley Partnership Away Day Feedback
The Partnership Board held its Annual Away Day on Friday 24th October at the Potters Heron Hotel in Romsey where members of the Partnership Board and Co-ordinators of the Action groups came together to set out the focus for the year ahead.

The day was based around the emerging themes of recent government guidance on Local Strategic Partnerships, the Empowerment White Paper and Comprehensive Area Assessment proposals. The aim of the day was for Partners to set out the key issues the Partnership will work on to support the delivery of the Community Plan. 

Communication, performance management and developing a co-ordinated approach to Community engagement were highlighted as areas to be worked on during 2009.
Partners were asked during the day to identify the key challenges facing them in Test Valley and to set out how the Partnership can play a role in responding to the challenges. Captured in the table below are the headlines taken from the feedback.  
	Challenges


	Responding to the Challenges 



	Two tier working in respect to public perception of CAA and LAA commissioning

	· Understanding of each others agenda’s and prioritisation of issues
· Joint use of data and better quality of information being shared to support effective targeting of resources 

· Developing co-ordinated approaches for community involvement so as to gain a good feel for the perceptions the local community have on issues and service delivery. 
· Effective communication across whole partnership – communications strategy

	Tackling the areas of relative deprivation in Test Valley 


	· Developing a creative approach to problem solving
· Better understanding the core needs of these communities and being more targeted 

· Using limited resources more effectively 

· Developing neighbourhood management approaches

· Building ownership and sustainability capacity of communities to support themselves longer term

	Planning for the increase in population and development of new communities in Test Valley and ensuring partners are able to contribute to this. 


	· Stop thinking in silos 
· Effective community engagement 

· Adopting a clearer partnership focus on housing issues

	Current Economic Climate 


	· Ensuring the right focus is given to the issue
· Effective information sharing

· Using the Partnership to develop more efficient approaches 

· Effective risk assessments of partnership activities to ensure limited resources are being used appropriately. 


Joint Areas of Focus 

During the afternoon partners were able to work on the proposed Joint Areas of Focus. This involved a carousel workshop where each group was able to spend time discussing all of the JAFs. The outcome of this process has enabled the JAF’s to be further developed to the point where they are now ready to be agreed by the Board. This process also enabled partners to start conversations on how the JAFs can be tackled in Test Valley. 
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