The notes of the Turnaround Project Steering Group meeting that was held on

Thursday 8 May 2008

At 2pm in the Conference Room at Testway Housing Ltd

Present:


	Janet Blann (Chairman) - TVCS

	Rob Carroll – Hampshire PCT

	Brian Cowcher – TVBC

	Clive Graham – Andover Family Learning

	Debbie Pike – Testway Housing

	Mike Wickenden – HCC

	Martin Jeffery – Police 

	Tina White (Minute Taker)


	1
	WELCOME AND APOLOGIES


	ACTION

	
	It was agreed that Rob Carroll would attend all future Steering Group meetings in place of Verna Brown.

     
	

	2
	MINUTES OF LAST MEETING  - 13 MARCH 2008 AND MATTERS ARISING


	

	
	There was a discussion about the uncertain future of the Kids Church.    It was noted there is a stakeholders meeting on 21 May.  Post meeting note - this meeting was cancelled.
Concerns were raised in relation to the youth group that is currently being run at King Arthur’s Way Hall.   Janet to take forward issues of policy and health and safety with Mike.

The Grapevine publication is now included on the communication action plan theme.  Janet to send Rob a copy.

The job description for Askalot Shop Manager was considered, and it was agreed to progress recruitment.   Looking to recruit for Sept 2008, with longer hours on Thursdays.

The vacancy is subject to everyone agreeing and has to go through TVBC Cabinet to be approved.
Spring Holiday Activities April - Sessions were well attended, street dancers were very popular.    Hard copy of report is available, highlights from the discussion include:

Boxing – Hadn’t been well attended in Scott Centre, although the boxing project was generally well attended.   Debbie to send background information to Rob.

Club Alamein – Was re launched 30 April; 10 people attended.  Feedback from questionnaires distributed 

Alamein Youth Group – Concerns were raised about the numbers of young people attending (as referred to under matters arising).

Future Events (May half term) – There appears to be a clash of events e.g. sports day and recycling workshop.   Communication link between agencies is to be strengthened. 
	Janet/Mike

Janet

Brian/Janet

Debbie

Brian

	
	
	

	3
	FUTURE FUNDING/STAFFING OF TAP


	

	
	Discussion took place about the future of TAP in relation to the whole borough.  The budget for activities is diminishing slightly, and accessing external funding was discussed.  Clive offered Kim Francis’ time to explore funding opportunities.


	Clive/Kim

	4
	SHOP UPDATE – Brian Cowcher
	

	
	A users meeting had take place on 28 April which had been positive and encouraging.  The User guide has been updated.  

Some agencies are receiving little or no queries during their “slots” at the shop.  The Steering Group agreed to maintain all agency presence until such time as a full review can be carried out, and the recruitment of a Shop Manager.


	All

	5


	EOL PROJECT UPDATE – Debbie Pike
	

	
	No update was available.   Dates of Steering Group meetings to be resent to Heidi.


	Debbie

	6


	WORKSHOP – 22 MAY/ACTION PLAN
	

	
	A workshop on 22 May to review the Action Plan, including the community audit outcomes is be facilitated by Debbie.  Several apologies had been received.    Steering Group members are aware that representation will be required for each theme.  

Outcomes of workshop are to include inclusion of Local Area Agreement Indicators, and archiving of completed projects.   


	

	7


	KING ARTHUR’S WAY HALL COMMUNITY ASSOCIATION BRIEF UPDATE
	

	
	
	

	
	Concerns were raised about the possible departure of Margaret Inness, Treasurer in the near future.  All to consider any contacts (Debbie to explore whether there was anyone who would be interested in the role, coming out of the Active Learning for Residents pilot).


	Debbie

	8
	ANY OTHER BUSINESS
	

	
	
	

	
	Teenage Pregnancy – Rob advised that currently quite a way from achieving the LAA target.   Clive advised Andover College provide support for teenage mums (parents support group) and that learning links are available for 14-16 year olds.

Closure Order, Camelot Close – Discussion took place about  a recent successful closure order due to drugs.  The aim will be to get the property back in circulation for someone in housing need as soon as possible.   Local intelligence on drug related issues is improving.

Safety & Street Lighting - Debbie advised Martin that Councillor Roy Perry had raised the possibility of financial assistance in relation to safety and street lighting.
	

	
	
	

	9
	DATE OF NEXT MEETING
	

	
	10 July 2008 (JB on holiday).   Brian Cowcher to chair?

Steph can still send out paperwork. 


	

	10
	DATE OF NEXT IMPLEMENTATION GROUP 
	

	
	22nd May 2008 – Action Plan workshop – 1.30pm – 4.30pm at Testway Housing Offices


	


Meeting Closed at 4.15pm
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