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Turnaround Implementation Group 
Action Plan 

(Devised 31 October 2005) 
 
No Board Agreed To Action Completion Date/  

Person Responsible 

1 That the Turnaround Project Steering Group should 
continue. 

Review membership of the Group 
to include the following: 

 

  • Sharon Young-Smith. Has joined the Group 

  • Verna Kempthorn. Will join the Group in 
due course 

  • Anne Hughes or Gerry Price. May join the Group at 
some stage 

  • Anthony Fielding.  Has joined the Group 

  • Mike Wickenden to be invited 
to join the Group. 

Anthony Fielding 

2 
 
 
 
 
 

That the findings from the PNA and the other outcomes 
identified should be communicated to the Vision for 
Andover Group, for inclusion in its work and strategies 
for Andover. 

Members of the Project Group who 
are attending the Conference on 
27 January will seek to ensure that 
the areas of deprivation within 
Andover are addressed.  John 
Spens will also write to make this 
point as he cannot attend. 

27 January 2006 
 
 
John Spens  
10 January 2006 

3 That each TVP Action Group be asked to consider the 
report on the Turnaround Project as a priority and to 
identify what action they can take, beyond what they are 
already doing, to address the needs of the Alamein 
Ward. 

• Turnaround Project to be an 
agenda item for all future 
Chairman’s and Co-ordinators’ 
meetings. 

Marion Woods 
Janet Blann 
David Gleave 
Brian Cowcher 
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  • Responses from each action 
Group awaited. 

Action Group 
Chairmen   
31 January 2006 

4 That each Action Group reports back to the TVP 
Management Group and to the Turnaround Project 
Implementation Group on its proposals by the end of 
January 2006. 

Comments awaited. 31 January 2006 

5 
 
 

That the PNA findings be distributed to agencies and 
voluntary groups working in the Alamein Ward, asking for 
comments by the end of January 2006. 

• This has been done and 
comments are now awaited.   

31 January 2006 

6 That a further stakeholder event be planned for April 
2006 to agree priorities and actions. 

• The provisional date for the 
Conference is 4 May 2006.  
Further planning will take 
place at the next meeting. 

8 February 2006 

  • John Spens and Janet Blann 
to consider whether The 
Entertainer public house would 
be an appropriate venue - if 
not it will be at Testway 
House. 

8 February 2006 

7 That a leaflet be prepared to inform residents of the 
Alamein Ward of the results of the PNA and to suggest 
ways in which they can become involved.  

First draft of leaflet considered at 
meeting on 5 January 2006 
revisions to be sent to author and 
proposed leaflet to be considered 
at next meeting on 8 February 
2006. 

John Spens  
8 February 2006 
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8 That the findings of the PNA be summarised and 
published on the TVP website. 

This has been completed.  

9 That starting in January 2006 the Community 
Development Action Group be asked to organise a 
quarterly community lunch for those agencies and 
voluntary organisations who work in the Alamein Ward. 

Janet Blann has made 
arrangements for the first lunch. 

Janet Blann 
9 February 2006 

10 That TVP seeks funding of £5,000 to enable the printing 
of the leaflet, the stakeholder event and the ongoing 
work of the Turnaround Project Implementation Group. 

A donation of £5,000 has been 
received from the Hampshire 
Constabulary. 

 

11 That all members of the TVP recognise that there will be 
a need for some significant long-term core funding from 
2007/2008 onwards if we are to effect significant 
changes to the Alamein Ward. 

  

12 That the method of moving the project forward, preparing 
priorities and monitoring progress and achievements be 
considered at the TVP Away Day on 7 November 2005. 

This took place and the 
methodology will be used to 
consider project outcomes at the 
all day meeting on 10 March 2006. 

David Gleave by 4 
November 2005 
Completed 

13 That, as the findings of the PNA are that residents on 
King Arthur’s Way see the improvement of recreational 
facilities and parking as priorities, the Borough Council 
be asked to consider these findings and to prepare a 
response by the end of January 2006. 

The Council Executive approved 
expenditure on the new play area 
at its meeting in December. 

Play area to be 
replaced TVBC 
Leisure by 31 March 
2006 

14 That a further report be brought to the Board in six 
months time. 

Prepare report for Board in April 
2006. 

John Spens 
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15 That engagement with the local community should be at 
the forefront of future planning and community leaders 
should be identified at an early stage with a view to them 
being involved in steering the work and owning it as a 
community. 

Ask each Action Group to identify 
people within the local community 
who could assist with our project.  
Names from the action Groups are 
awaited. 

John Spens  
31 January 2006 
 

16 Keep Councillors informed of progress. Regular updates to be sent.  Letter 
sent in November - further letter to 
be sent in January 2006. 

John Spens  
10 January 2006 

17 Obtain funding from Hampshire County Council for the 
employment of a Project Officer to support the 
Turnaround Project. 

Janet Blann and David Gleave to 
investigate possibilities and 
prepare a grant application. 

Janet Blann 
David Gleave 
8 February 2006 

Date of Next Meeting: Friday 10 March 2006 – time tbc. 


